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NHI HIEP

— BRICO

Cong ty C6 phéin Gach ngéi Nhi Hiép BAN CAO BACH

I. NHONG NGUOI CHIU TRACH NHIEM CHINH POI VOI NOI DUNG
BAN CAO BACH.

1. To chitc niém yét

Ong HUYNH THANH SON Chu tich Hoi déng quan tri
Ong PHAM TRONG NHAN Giam doc Cong ty

Ba TRAN NGOC TUYEN K& todn trudng

Ching toi dam béo ring céc thong tin va s6 liéu trong Ban cdo bach nay 1a phu hgp véi thuc t€,

ma ching toi dugc biét, hodc da di€u tra, thu thap mot cach hop 1y.

2. Té chitc tu van
Dai dién theo Phap luat cia Cong ty C6 phian Ching khoan Béo Viét.

Ong NGUYEN QUANG VINH Giam doc

Ban C4o Bach nay 1a mot phan ctia hé so xin phép niém yét do Cong ty C6 phan Chitng khoédn
Bao Viét tham gia lap trén co s& Hop dong tu van v6i Cong ty C6 phan Gach ngéi Nhi Hiép.
Chiing to6i dam bao rang viéc phan tich, danh gid va lua chon ngon tir trén Ban cdo bach nay da
dugc thuc hién mot cach hgp 1y va cin trong dua trén co sd cdc thong tin va so liéu do Cong ty
C6 phan Gach ng6i Nhi Hiép cung cap.

II. CACKHAI NIEM.

. Cong ty Cong ty C6 phan Gach Ng6i Nhi Hiép.

. T6 chic niem yét  Cong ty C6 phan Gach Ngéi Nhi Hiép.

. Brico Tén giao dich ctia Cong ty C6 phan Gach Ngéi Nhi Hiép.
. HDQT Hoi dong quan tri.

. TGb Giam doc.

. TNHH Trach nhiém hitu han.

. BHXH. Bao hiém x4 hoi.

. CNDKKD. Chitng nhan dang ky kinh doanh.

. QLDN Quan 1y doanh nghiép.

. QC Quality control (kiém tra chat luong).

. VLXD Vat liéu xay dung.

. TNDN Thu nhap doanh nghiép.

. Cong ty M&C Cong ty Vat liéu va Xay dung Binh Duong (Cong ty C6 phéan

Gach ng6i Nhi Hiép 1a Xi nghiép truc thudc Cong ty nay trudc khi

c6 phan hod).
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NHI HIEP

Céng ty Co phan Gach ngoi Nhi Hiép BAN CAO BACH

M. TINH HINH VA PAC PIEM CUA TO CHUC NIEM YET.

1. Tém tit qua trinh hinh thanh va phat trién.

1.1.  Lich sir hinh thanh.
Tién than 1a Xi nghiép San xuit Gach ngdi truc thuoc Cong ty San Xudt va Xuédt Nhap
Khau Vat Liéu Xay Dung Song Bé nay la cong ty Vat Liéu va Xay Dung Binh Duong
(M&C) v6i day chuyén gach ngéi thu cong.
Nam 1978, d6i tén 1a Xi nghiép Gach ngéi Nhi Hiép truc thuoc Cong ty Vat lieu va Xay
dung Binh Duong (M&C). Giai doan 1995 - 2000, Xi nghiép duoc dau tu déi méi day
chuyén san xudt, trang bi may moc hién dai v6i hé thong 10 nung Hoffman va 16 nung
Tuynel tao ra kha nang san xuét cac loai gach ngéi cao cép.

HENai  GAlBeIERa

R = Tp. HG Chi Minh =

ThaG

Héa Ngs 3 Susi L8 O e

QuSc LS 1K

Nam 2000, Xi nghiép dugc chuyén thanh Coéng ty c6 phan theo Quyét dinh s6
171/2000/QD-UB ngay 29/11/2000 cia UBND tinh Binh Duong véi tén 1a Cong ty C6
phan Gach ng6i Nhi Hiép c6 von diéu 1é ban dau 1a 9.990.000.000 dong, trong d6 Nha
nudc nam gitt 30%. Pén nam 2005, von di€u 1é ctia Cong ty 1a 13.360.610.000 dong, qua
trinh tang von cua Cong ty nhu sau:

NAM VON PIEU LE (déng)
2000 9.990.000.000
2002 11.204.100.000
2003 12.324.510.000
2004 12.816.970.000
2005 13.360.610.000

Ghi chi: Nguodn dé gia tang vén diéu 1é c6 tir thu€ thu nhap doanh nghiép dugc mién gidm do cd phan hod.

Nam 2002 Cong ty da xuc tién viéc thuc hién k& hoach dau tu gia cong va ché€ bién da
xay dung, ddnh dau su ra doi san phdm méi, déng gbp tich cuc vao hiéu qua san xuit

kinh doanh cua Cong ty.
1.2.  Gié6i thiéu vé Cong ty.
. Ten Cong ty: Cong ty C6 phan Gach Ngé6i Nhi Hiép
. Tén ti€ng Anh: Nhi Hiep Brick-Tile Joint Stock Company
. Teén viét tat: BRICO
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NHI HIEP

— BRICO

Cong ty C6 phéin Gach ngéi Nhi Hiép BAN CAO BACH
. Biéu tugng ctia Cong ty N H I H I E P

I—RICO
. Vén diéu lé: 13.360.610.000 VND (Muoi ba ty, ba tram sau muoi triéu,

sdu tram muoi ngan dong chan) theo Gidy CNDKKD ding
ky thay déi lan thi 4, do S& k& hoach va Pau tu tinh Binh
Duong cap ngay 20 thang 09 nam 2005.

. Tru s& chinh: Puong DT 743 - ap Ngai Thiang, xa Binh Thang, huyén Di
An, tinh Binh Duong.

. Dbién thoai: (84-0650) 749287 - 749080

. Fax: (84-0650) 749287

. Nganh nghé kinh doanh: ~ Khai thdc nguyén liéu phi quang, sét, cao lanh. San xuét

gach ngdi xay dung chat lugng cao cac loai. Kinh doanh
cac loai vat li¢u xay dung khéac.

2. Co cau té chirc.
Cong ty C6 phan Gach ngéi Nhi Hiép duoc t6 chic va hoat dong tuan thii theo Luat doanh
nghiép da dugc Qudc hoi nude Cong Hoa Xa Hoi Chu Nghia Viét Nam khoa X ky hop thit V
thong qua ngay 12/06/1999. Cac hoat dong cua Cong ty tuan thi Luat doanh nghiép, cac
Luat khdc ¢6 lién quan va Diéu ¢ Cong ty duoc Pai hoi c6 dong nhat tri thong qua.

Co céu t6 chitc ctia Cong ty nhu sau: (xem so do).

TRU SO CHINH
Y A Y
NHA PHAN V.Pb.D
MAY XUONG TAI
GACH PA TP.HCM
NGOI

SG PO CO CAU TO CHUC CONG TY CO PHAN GACH NGOI NHI HIEP

Tru s& chinh: Noi dit nha mdy san xuat ctia Cong ty, c6 van phong lam viéc ctia Giam doc
va cdc phong chuyén mon géom: Phong K€ todn, Phong K§ thuat - Diéu hanh san xudt,
Phong Kinh doanh - K& hoach - Téng hgp.

Dia chi: Puong DT 743, ap Ngii Thang, Binh Thiang, Di An, Binh Duong

bién thoai: (84-650) 749080 - 749287.

Fax: (84-650) 749287.
Nha may san xuat gach ngoi: Hoat dong san xuat ctia nha mdy duoc di€u hanh truc ti€p boi
Phong k¥ thuat va Diéu hanh san xuat. Trudng phong Ky thuat va Diéu hanh san xuét chiu
trach nhiém truc ti€p theo doi, chi dao va trinh Gidm doc giai quyét cadc van dé phat sinh
trong san xudt cia Nha may.
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NHI HIEP

Céng ty Co phan Gach ngoi Nhi Hiép BAN CAO BACH

Dia chi: Puong DT 743, ap Ngai Thiang, Binh Thiang, Di An, Binh Duong

Dién thoai: (84-650) 749080 - 749287.

Fax: (84-650) 749287.
Van phong dai dién tai TP.HCM: Chiu trach nhiém quan 1y dia ban kinh doanh va xic tién
m& rong thi truong tiéu thu tai dia ban TP.HCM.

Dia chi: 157/1 Quoc 10 1A, KP2, P. Tan Théi Hiép, Quan 12, TP.H6 Chi Minh.

Dién thoai: (84-8) 7171865.

Fax: (84-8) 7171865.
Phan xuong san xuat da: Phan xudng dugc dat tai Xi nghiép Da 3 ctia Cong ty M&C, Phan
xuong mua da hoc c6 kich thude 16n dua vao xay, sang ra cac kich thuéc nhd cung cép cho
khéach hang.

Dia chi: Puong DT 743, ap Ngii Thang, Binh Thiang, Di An, Binh Duong

bién thoai: (0650) 770 778.

Fax: (0650) 770 778.

3. Co cau bo may quan ly Cong ty.

Co cau t6 chitc quan 1y ctia Cong ty C6 phan Gach ngéi Nhi Hiép dugc thé hién theo so do

sau:

I{ pATHOIDONG C6 DONG i

¥

‘ HOIDONG QUAN TR] [ PANKIEM SOAT ‘
I | ! |

-

‘ GIAMPAC }
‘ PHO GIAM DOC
. PHONG PHONGEY |
PHONG RINH THUAT, BIEU
KE DOANH, RE HANH 54N
TOAN HOACH, SUET
TANG HOP
.'r _——‘_/n"l
~ — —
NHAN VAN HANH CAC
VIEN KE PHONG CHANH O 10
TOAN il DIEN TENG HOP shn MAY
Tl HUAT HAY
TRHCM

A -
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NHI HIEP

Céng ty Co phan Gach ngoi Nhi Hiép BAN CAO BACH

Pai hoi dong c6 dong: gom tat ca cdc c¢d dong c6 quyén biéu quyét, 1a co quan c6 quyén luc
cao nhat cia Cong ty. Pai Hoi dong c¢é dong c6 nhiém vu:
- Thong qua sira d6i bé sung diéu 1é.
- Thong qua k& hoach phat trién ctia Cong ty, thong qua bdo cdo tai chinh hang nam, bdo
céo clia Hoi dong quan tri, Ban kiém soat va clia cdc kiém todn vién.
- Quyét dinh s6 luong thanh vién ctia Hoi dong quan tri.
- Bau, bai nhiém, mién nhiém cdc thanh vién Hoi déng quan tri, Ban kiém sodt va phé chuén

viéc Hoi dong quan tri bé nhiém Gidm d6c diéu hanh.

Hoi dong quan tri: Hoi dong quan tri 12 co quan quén 1y cao nhat ctia Cong ty, quan tri Cong
ty gitta hai ky Pai hoi. C4c thanh vién Hoi dong quan tri dugc c6 dong bau ra. Hoi déng quéan
tri dai dién cho cdc c6 dong, c6 toan quyén nhan danh Cong ty dé quyét dinh moi van dé lién
quan dén muc dich, quyén lgi ctia Cong ty, trit nhitng van dé thuoc thim quyén ctia Pai hoi

dong c6 dong.

Ban kiém soat: Ban Kiém so4t 13 co quan truc thuoc Dai hoi dong cé dong, do Pai hoi dong
c6 dong bau ra. Ban kiém sodt c6 nhiém vu kiém tra tinh hop 1y, hop phap trong diéu hanh
hoat dong kinh doanh, bdo cdo tai chinh cia Cong ty. Ban kiém soat hoat dong doc lap véi Hoi
déng quan tri va Ban Gidm doc. Ban Kiém soét chiu trdch nhiém truéc Dai hoi dong c6 dong

va phdp luét vé nhiing cong viéc thuc hién ctia Ban.

Ban Giam doc: Giam doc 1a nguoi diéu hanh va quyét dinh cao nhat vé tat ca cac van dé lién
quan dén hoat dong hang ngay ctia Cong ty va chiu trdch nhiém truéc Hoi dong quén tri vé
viéc thuc hién cdc quyén va nhiém vu duoc giao.

Cac phong nghiép vu: Cong ty c6 03 phong nghiép vu

- Phong k€& toan: c¢6 chiic nang trong viéc 1ap ké hoach str dung va quan 1y nguodn tai chinh
ctia Cong ty, t6 chiic cong tac hach todn ké& toan theo diing ché do ké todn thong ké va
ch& do quan Iy tai chinh cha Nha nudc, mua nguyén vat liéu, mua van phong phdm va
céc thiét bi van phong, quan 1y kho nguyén liéu, kho thanh pham.

- Phong Kinh doanh - K& hoach - Téng hop: ¢ chitc niang trong viéc xdc dinh muc tiéu,
phuong huéng hoat dong ti€p thi va kinh doanh san pham, xit ly cdc van dé hanh chénh
tong hop. Thuc hién nhiém vu mé rong thi trudong, tim ki€ém doi tac, tham gia cung cip
san pham cho céc cong trinh x4y dung, dua ra cdc giai phap hé trg va thic ddy ban hang.
Thuc hién diéu hanh cong viéc van chuyén nguyén liéu va quan Iy doi bao vé, thuc hién
cdc nhiém vu ¢6 lién quan dén moi truong, quan hé chinh quyén va cic thu tuc hanh
chinh.

- Phong K¥ thuat - diéu hanh san xuét: c6 chiic nang trong viéc van hanh va diéu do san

xuat, ki€ém tra va bao dam chét lugng san pham. Thuc hién nhiém vu nghién cttu thi€t k&
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Cong ty C6 phéin Gach ngéi Nhi Hiép BAN CAO BACH

cac mau ma gach mdi, 1ap k&€ hoach st dung nguyén vat liéu thuc hién san xuat va thuc
hién cdc cong viéc kiém tra gidm sat chat lugng san phdm, bdo tri sira chita va van hanh
cac may moc thiét bi.
4. Danh sich co6 dong nam giir tir trén 5% vén c¢6 phan cua Cong ty, danh sach co dong
sang lap.

- Danh sich c6 dong nam giit tir trén 5% von cd phan ctia Cong ty.

SO cO PHAN GIA TRI TY LE

SIT TEN CO PONG o
S6 HUU (VND) (%)

01 Von Nha nuéc

R . 400.963  4.009.630.000 30,01
(Cong ty VL- XD Binh Duong quan ly)

02  Cong doan Cong ty M&C 187.300 1.873.000.000 14,02
03  Dang thi Kim Tan 80.590  805.900.000 6,03
TONG CONG 668.853  6.688.530.000 50,06

- Danh sich ¢6 dong sdng 1ap va s6 c6 phéan s& hitu lic ddu.
Can ct vao Gidy ching nhan dang ky kinh doanh s6 4603000011 do S& K& Hoach va Dau
Tu Tinh Binh Duong cap, Danh sdch ¢6 dong sang 1ap ¢ ghi danh ctia Cong ty gém:

SIT  TEN CO DONG SO Cﬂfi P}-IA‘N GIA TRI TY LE
SO HUU (VND) (%)

| Von Nha nuéc 369732 3.697.320.000  30.00%
2 HuynhThanhSon  °°/?Bdp Binh Thang, xa Binh An, 12.331 123310000  1.00%

Di An, Binh Duong

243/1A dpDong An, xaTanBong )0 cr 9066020000  16.76%

3 Nguyén Tién Trai Hiép, Di An, Binh Duong

e £ 353/1A dp Bong An, xa Tan Dong
4 Trn Van Ang Hitp Dy s Biah Duone 46937 469370000  3.81%
5 Mai Van Chdnh 99/4B dp Binh Thang, xa Binh An, 43.175 431750000  3.50%
Di An, Binh Duong
6 H6 Vin Mot 184C ap Chau Thai, xa Binh An, 7.018 70.180.000  0.57%
» Di An, Binh Duong
TONG CONG 685795  6.857.950.000  55.64%

Can ctt vao quy dinh Diéu 58, khoan 1, Luat doanh nghiép: “Trong ba nam diu, ké tlr ngay
cong ty duoc cap gidy chiing nhan dang ky kinh doanh, céc c6 dong sang lap phai cling
nhau nim giit it nhat 20% s6 c6 phan phé thong dugc quyén chao ban...”, tinh dén thoi
diém 30/09/2005, céc c6 dong sang l1ap c6 ghi danh vin cling nhau nim giit 38,3% s6
luong ¢6 phan dang luu hanh ctia Cong ty va thoi han hiéu luc clia viéc han ché chuyén
nhuong theo quy dinh vé6i c6 dong sdng lap da cham diit ké tir ngay 22/12/2003.

5. Danh sach nhirng Cong ty me va Cong ty con ciia to chiic niém yeét.
- Danh sich Cong ty nim giit quyén kiém soét hodc c6 phan chi phéi doi véi Cong ty C6

phan Gach ng6i Nhi Hiép.
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BRICO

Cong ty C6 phéin Gach ngéi Nhi Hiép BAN CAO BACH

STT TEN CONG TY PIA CHI

01 Cong ty VL-XD Binh Duong buong DT 743, xa Binh Thang, Di An, Binh Duong.

- Danh sach nhitng Cong ty ma Cong ty C6 phan Gach ngéi Nhi Hiép nam giit quyén kiém
soat hodc c6 phan chi phai: chua c6
6. Hoat dong kinh doanh.
C4c nhém san pham chinh ctia Cong ty gém:

- Gach xay dung: gobm cac chung loai

Loai Quy cach Trong luong
Gach 416 9*19 190%90%90 1,65kg/vién
Gach Demi 8*18 90*80*80 0,70kg/vién
Gach 4 16 8*18 180*80*80 1,40kg/vién
Gach 316 200*100*70 2,40kg/vién
Gach dinh 9*%19 190%90*45 1,40kg/vién
Gach 11 16 100#200*60 2,50kg/vién
Gach dinh 8*18 180%80*40 1,10kg/vién
Gach dac 100*200%60 2,65kg/vién
- Gach trang tri: goém cac chung loai
Loai Quy cach Trong lugng S6 vién /m?
Gach Ha Uy Di 200%200%90 2,20kg/vién 25 /m*
Gach bong vuong 200%200*100 2,20kg/vién 25 /m*
Gach canh buém 250*140%60 1,50kg/vién 28 /m*
Gach dong tién 200%200*60 2,20kg/vién 25 /m*
Gach banh u 200*200*60 2,45kg/vién 25 /m?
Gach hoa mai 200*200%*60 2,20kg/vién 25 /m®
Gach 8 goc 250*%150%60 1,50kg/vién 28 /m*
Gach thong gi6 vuong 200%200%60 2,20kg/vién 25 /m’
- Gach 14t nén: gém céc chung loai
Loai Quy cach Trong luong S6 vién trén m’
Gach Hourdis 150*370%250 8,50kg/vién 10/m*
Gach lat nén s6 4 200*200%*30 2,50kg/vién 25/m’
Gach lat nén s6 6 200*200%30 2,50kg/vién 25 /m*
Gach chit U 200%200%*75 2,40kg/vién 25 /m*
Gach cin mong 200%50%10 0,18kg/vién 90 /m*
Gach cén day 200%50%20 0,25kg/vién 90 /m’
- Ngéi lgp: gobm cac chung loai
Loai Quy cach Trong luong So6 vién trén m’
Ng6i 22”/m 210%350*30 1,90kg/vién 22 /m*
Ng6i viy cd 160*260*10 1,00kg/vién 65 /m’
Ngoi demi 120*350%30 1,10kg/vién
Ng6i mat rong 0,35kg/vién 110/m*
Ng6i Bo (tip ndc) 200%380*110 3,50kg/vién 03 /m*
Ng6i Con So 160%240%10 0,80kg/vién 65 /m*
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Cong ty C6 phén Gach ngéi Nhi Hiép

BAN CAO BACH

- ba xay dung: gébm cédc chung loai 4x6cm, 1x2cm, 3/8 inch, dd mi.

MOT SO HINH ANH SAN PHAM TIEU BIEU:

- od

Gach dinh Gach Demi

Gach 04 16

o Erc

Gach dic Gach 0316

Gach Ha Uy Di
Gach Bong Vuong Gach Hoa Mai Gach canh buém
| g
Gach 08 géc Gach thong gié vuong Gach 14t nén

=

Ngéi 22”/m

-

Gach chit U

o

&

Gach 14t nén

| _2

Ngéi con s0

Ng6i mét rong Ngéi Bd (tip néc)

et

Gach 1116

_

Gach Dong tién

—)

Gach bénh 4

¢

Gach Hourdis

i caand

Ng6i Demi

L

Ngoi vdy cd

Pa Ix2cm D4 mi 3/8 inch D4 mi bui
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Céng ty Co phan Gach ngoi Nhi Hiép BAN CAO BACH

6.1. San luong san pham, gia tri dich vu qua cac nam.

a. San lugng san pham qua cac nam.

Khoan muc Don vi tinh Nam 2003 Nam 2004 9 thang 2005
Gach 4t nén céc loai vién 1.150.534 627.492 674.339
Gach trang tri c4c loai vién 1.101.214 828.298 500.447
Ng6i céac loai vién 1.776.850 1.246.651 952.412
Gach xay dung céc loai vién 21.651.084 21.523.992 17.280.449
ba cac loai tan 327.040 459.127 303.760

Nguoén: Brico

SAN LUONG GACH NGOI QUA CAC NAM

30.000
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Nam 2003 Nam 2004 30/09/05
@ Gach xay dung cac loai B Ngoi cac loai
0O Gach trang tri cac loai O Gach lat nén cac loai
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b. Doanh thu san phiam, dich vu qua cic nam.

Don vi tinh: triéu VND

Il Da cac loai

Nam 2003

O Gach trang tri cac loai

Nam 2004

0O Gach xay dun,

g cac loai

O Gach lat nén cac loai

c¢. Loi nhuan san pham, dich vu qua cac nam.

30/09/05

B Ngoi cac loai

. Nam 2003 Nam 2004 9 thang 2005
Khoan muc 5 . 2 P 5
’ Gia tri Ty trong Gia tri Ty trong Gia tri Ty trong
Gach 14t nén céc loai 864 3,29% 265 0,94% 364 1,40%
Gach trang trf cac loai 2.069 7,87% 1.484 5,24% 990 3,81%
Ngoéi cac loai 4.014 15,28% 2.591 9,16% 2.317 8,93%
Gach xay dung cic loai 7.722 29,39% 7.801 27,56% 6.361 24,51%
Pa cac loai 11.235 42.,75% 15.502 54,78% 15.554 59,93%
Gia cong xay da. 374 1,42% 658 2,33% 369 1,42%
Téng doanh thu 26.278 100,00 % 28.301 100,00 % 25.955 100,00 %
Nguon: Brico
DOANH THU GACH, PA QUA CAC NAM
265
&0
&
=
S
h

Don vi tinh: triéu VND

) Nam 2003 Nam 2004 9 thang 2005
Khoan muc
Gia tri Ty trong Gia tri Ty trong Gia tri Ty trong

Gach x4y dung cic loai 764 19,81% 373 8,29% 1.110 22,12%
Gach trang tri cac loai 215 5,57% 44 0,98% 176 3,51%
Gach 14t nén cic loai 66 1,71% 8 0,18% 56 1,12%
Ngoi cac loai 413 10,71% 156 3,47% 462 9,21%
b4 céc loai 1.938 50,25% 2.764 61,41% 2.550 50,81%
Loi nhuan tlr gia cong xay

dd, bt thudng va tai chinh. 461 11,95% 1.156 25,68% 665 13,25%
Téng loi nhuan 3.857  100,00% 4.501 100,00 % 5.019 100,00 %

Trang 10
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6.2. Nguyén vat liéu.
a. Nguon nguyén vat liéu.

Nguyén liéu chinh dugc Cong ty st dung la: dét sét, samot, nhién liéu, da xay dung.
Dat sét: loai dat c6 dac tinh déo, min, giam trong luong khi nung va phoi, sau khi nung
déi mau, dong ciing va két dinh. Dat sét 1a nguyén liéu chinh ciu thanh san pham, trudc
khi dua vao san xuét dugc 0 bang cdch dé tu nhién ngoai troi v6i thoi gian 5-6 thing dé
lam cho dat toi, min, va két dinh cao hon. Dat sét duoc cung cdp tir cic nha cung cap
trong nudc tai dia phuong.
Sa mot: con goi 1a dat sét chiu lira, ¢6 duoc bang cdch nghién gach sét hoac hoén hop
nung cua dat sét véi cac vat liéu chiu Itra khac. Sa mot duge su dung lam chét don pha
tron v6i tho liéu dé gidp gidm co sdy va co nung ciia san pham, tao cho san phadm hiéu
ttng bé mat nhu: tao nham, chéng tron trugt... va nang cao tinh thim my trang tri: tao
mau, phan bg hat trén bé mit.... Sa mot dugc Cong ty st dung tir cdc phé€ phdm gach
nung ctia minh.
Céc loai nhién liéu: Céc loai nhién liéu dang dung trong cac 10 nung hién nay gém than
cam, dau Mazout (FO), dau Diesel (DO).

P4 xay dung: D4 hoc c6 kich thude 16n 10x15 cm trd 1én dugce khai thac tr mo d4, Cong

ty dua vao xay x4t ra cac kich ¢& nho hon dé cung cip cho céc Cong ty xay dung.

Danh sdch mot s6 nha cung cdp nguyén liéu chinh cho Cong ty.

STT NHA CUNG CAP QUOC TICH NGUYEN LIEU CUNG CAP
1 DNTN Thién phong Viét Nam Dat sét gach.
2 Cong ty Xang Diu Dong Nai Viet Nam Nhién li¢u: dau Mazout max (FO),

dau Diesel chat lugng cao.
Cong ty Vat liéu va Xay dung

3 Binh Duong (M&C) Viét Nam ba hoc hon hop.
4 Cong ty Dong Bic Viét Nam Than
5  Cong ty Tan Phit Déng Viét Nam Than

Nguon: Brico

b. Su 6n dinh ctia cac nguén cung iing nguyén vat liéu.

Nguyén liéu do Cong ty thuc hién mua tir cic nha cung tng trong nudc tai dia phuong.
Dé dam bdo nguon nguyén lieu dat sét san xudt trong nam, dam bao thoi gian 0 dat tir 5 -
6 thang va tranh bi tic dong tiéu cuc cla su bién dong gia dat sét trén thi truong khi
ngudn cung cdp nguyén liéu gap kho khan do thoi vu tao ra khan hi€m, Cong ty chl
dong lua chon va ky hop dong dai han véi nha cung cap dé dat hang mot 1an cho ca nam.
Céc loai nhién liéu dang dung trong cic 10 nung hién nay gom than cdm, ddu Mazout
(FO), Diesel (DO) dugc cung cép tir nhiéu nguén khiac nhau va rat sin c6 trén thi truong,
viéc lya chon nha cung cép chu yéu dua trén co s& chit luong va gia ca.

Trang 11
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Nguyén liéu dung dé xay xat ra d4 xay dung dugc cung céap tir Cong ty Vat lieu va Xay
dung tinh Binh Duong (M&C), nguén cung cap on dinh véi gid ca hop ly vi Cong ty
M&C 1a mét trong nhitng don vi 16n chuyén khai thac va ché bién da xay dung & Binh
Duong.

Anh huédng cia gia ca nguyén vat liéu dén doanh thu va lgi nhuan.

Nguyén liéu, chu yéu la dat sét chiém ty trong binh quin trén 50% trong co cau gia
thanh, riéng nhién liéu chiém ty trong binh quan 10% trong co cau gia thanh gach ngodi
do Cong ty san xuat. Gid ca nguyén liéu bién dong ciing sé tic dong dén lgi nhuan cta
Cong ty. Su tac dong lam gia tang chi phi nguyén liéu 1a dat sét dén tir nhitng nguyén
nhan nhu: phi khai thac, phi van chuyén, day la cdc nguyén nhan chinh 1am gia ting gid
nguyén liéu nhap kho. Riéng trong xay xat da xay dung, da nguyén liéu chiém ty trong

60% trong gia thanh.

Do gi4 dau trén Thé giéi lién tuc ting kéo theo chi phi vé khai thdc va phi van chuyén
tang lam cho gia thanh nguyén liéu nhap kho cua ca déit va da cia Cong ty ciing tang
theo, ngoai ra gid nhién liéu tang cling 1am anh huong dén chi phi san xuét ciia Cong ty
do 10 nung ctia Cong ty hién dang stt dung dau FO lam nhién liéu dét. So véi nam 2004

gid nguyén liéu dau vao ctia Cong ty nam 2005 tang binh quan khoang 15%.

6.3. Chi phi san xuat.

Nhin chung, chi phi san xuat cua Cong ty c¢6 kha nang canh tranh véi cac Cong ty san xuét

gach ngoi str dung 10 Tuynel & khu vuc Pong Nam bo. Cong ty thuc hién kiém sodt chi phi

bang viéc xay dung dinh mdc tiéu hao vat tu, nguyén liéu, nang lugng, nhan cong cho ting

loai san phdm. Vi kinh nghiém tich lu§ trong hon 28 nim san xuat gach ngéi, c6 doi ngii

cong nhan lanh nghé, qua trinh san xuét dugc l1ap k& hoach, thuc hién, kiém tra va quén ly

mot cach chit ché va dong bo nén Cong ty luon c6 ty 1é san pham dat loai A duy tri & miic

trén 90%, san pham dat loai B va C duéi 10%, ph€ pham dugc tdi st dung lam samot.

Céc yéu t6 chinh trong co cdu chi phi ctia Cong ty duoc thé hién & bang sau:

» » NAM 2003 NAM 2004 09 THANG NAM 2005
TOYEUTOCHIPH = i@ ® oAt Gid tri (@) % poant Giatri@ poant
1 Giavonhangban  21.609.532.676 82,24% 23.209.463.561 82,01% 20.394.306.626 78,58%
2 Chi phi bén hang 356.826.867  1,36% 428.101.883  1,51% 310.056.253  1,19%
3 Chi phi QLDN 609.744.032  2,32% 789.679.214 2,79% 556.202.951 2,14%
Téng 22.576.103.575 8591%  24.427.244.658 86,31%  21.260.565.830  81,91%

Nguon: Bdo cdo kiém todn, Bdo cdo tai chinh
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TY LE GIA )VO'N HANG BAN TRONG TY LE CHI PHI BAN HANG VA QUAN LY
TONG DOANH THU TRONG TONG DOANH THU

2,79%

82,24% 82,01%

Nam 2003 Nam 2004 30/09/05 Nam 2003 Nam 2004 30/09/05

‘Il Chi phi ban hang @ Chi phi QLDN ‘

6.4. Trinh do cong nghé.
a. Quy trinh san xuat.
Gach ng6i nung 12 san pham tir dét sét, dé tao ra dugc thanh phdm phai trai qua nhiéu khau

gom céc budc sau:

. Dit sét sau khi ngam U theo ding thoi gian quy dinh tir trai chita dugc xidc dé vao hai
thing tié€p liéu d€ dua vao cong doan so ché. Cong doan so ché 14n lugt dugc thuc hién

gom: Tiép liéu — Téach d4 — Nghién tho — Nghién tinh.

«  Sau khi so ché nguyén liéu dat sét duoc dua vao mdy nhao tron 2 truc dé dat do déo cin
thiét dé dua qua may dun hidt chan khong dua nguyén liéu vao khuon dé tao phoi san
pham. Riéng doi v6i gach trang tri hay ngéi lop, nguyén liéu sau khi tron quanh duoc
van chuyén lén bii chia, che day cén than va thuc hién ngam 0 lai cho dén khi chat
lugng dat pha tron duoc dong déu. Khi chat lugng dat dugc dam bao nhd ngam u lai, sé
dua vao may dap dé tao hinh phoi san pham, lam ldng bé mat va dinh hinh lan cu6i dé
bao ddm san phdm hoan chinh khong bi cong vénh.

. Phoi san phdm sau khi c¢6 hinh ddng chudn duoc van chuyén lén trai phoi dé phoi tu
nhién hoic sdy phong trong trudng hop can thiét cho dén khi san phdm dat do 4m thich
hop.

»  Xé&p phoi san phdm Ién xe godng (doi vdi 10 nung Tuynel) xong - sdy trong 10 nung trong
mot khodng thoi gian nhét dinh va san phdm duoc 1am ngudi ngay trong 10 cho ra thanh
pham.

»  San phdm sau khi nung dugc dua ra 10, phan loai va van chuyén vao bdi chita thanh

pham.
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SO PO QUY TRINH SAN XUAT
NGAM U
NGUYEN LIEU
THUNG TIEP THUNG TIEP
NGUYEN LIEU 1 NGUYEN LIEU 2
COI NGHIEN COI NGHIEN
THO 1 THO 2
COI NGHIEN COI NGHIEN
TINH 1 TINH 2
MAY NHAO
TRON
MAY DPUN
TAO HINH
TRAI PHOI SAY PHONG
' (NEU CAN)
LO NUNG
TUYNEL (NUNG
VA LAM NGUOI)

PHAN LOAL PUA
VAO BAI CHUA

b. Trinh dé cong nghé ciia Cong ty Co phan Gach ngéi Nhi Hiép.

Cong ty C6 phan Gach ng6i Nhi Hiép c6 hé théng mdy moc thiét bi san xuét hién dai duoc

trang bi vao nam 1998, véi day chuyén san xuat gach xay dung dugc nhap tir Han Qudc, day
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chuyén san xudt ngdi lgp duoc nhap tir Italy. Cong doan gia cong ché bién dat sét duoc thiét
k€ 1dp dat thiét bi may méc hoan chinh v6i mdy tach dd, mdy nghién tho, mdy nghién tinh,
mdy nhao, mdy dun. Cong doan nung, stt dung 16 Tuynel la kiéu 10 nung lién tuc, gém c6 01
dudng ham dai, trong d6 gach dua vao nung di chuyén theo phuong ngang trén cdc xe
goong. Lo dugc dot & khoang gitta cia hadm, khong khi dugc cap theo chiéu ngugc lai, nhu
vay gach & giai doan lam nguoi c6 thé gia nhiét cho khong khi cip cho qud trinh chdy. Viéc
tan dung nhiét triét dé nhu vay khién cho ning luong tiéu hao it déng thoi gidm nhiét do va
khéi thai moi trudng, qué trinh nung dién ra lién tuc va déu dian nén phd hop cho viéc tu
dong hoa qua trinh nung. Lo Tuynel 14 loai 10 tién tién ting dung cong nghé hién dai, cho ra
san phdm nung dat chat luong cao véi s6 lugng 16n, it hao tén nhién liéu va 6 nhiém moi

trudng so voi cdc kiéu 10 khdc. Cong sudt 10 nung ctia Cong ty 1a 30 triéu vién gach/nam.

D6i v6i viec san xuat dd xay dung, Cong ty dau tu day chuyén xay xat dd xay dung chinh
thitc dua vao hoat dong trong nam 2003, day 1a loai day chuyén cong nghé don gian.

Cong ty C6 phan Gach ngéi Nhi Hiép c6 kha ning san suét ra cdc loai gach xay dung, gach
trang tri, gach 14t, ngoi dat tiéu chuén quéc gia. V€ san pham dd xay dung Cong ty san xudt
ra cic loai da xay dung vé6i céc kich ¢d: 1x2 cm, 4x6 cm, 3/8 inch, dd mi v.v....

c. Mot so Tai san c¢6 dinh cia Cong ty C6 phan Gach ng6i Nhi Hiép (thoi diém

30/09/2005).
Don vi tinh: VND

NHA CUA, VAT KIEN TRUC
1 |Lo Hoffman 1 8 515.171.048| 383.158.461 132.012.587
2 |Trai 16 Hoffman 1 8 158.655.792| 107.423.217 51.232.575
3 |Trai chita dat 1 8 97.334.080]  72.392.241 24.941.839
4 |Trai mdy+kho vat tu+nha kho 1 10 89.721.160]  47.103.588 42.617.572
5 |Trai phoi sdy-+trai thanh pham (10) 1 10 701.016.535| 368.033.676 332.982.859
6 |Trai thanh phim (cdng) 1 8 130.050.235|  96.724.866 33.325.369
7 |Trai 16 Tuynel 1 10 611.682.981] 321.133.566 290.549.415
8 |Lo Tuynel + Lo sdy 1 10 1.801.770.527) 945.929.514 855.841.013
9 |Nha dn + bép + hang rao + nha bao vé 1 8 16.937.100 16.937.100 0
10 |Luéi dién nha may 1 5 10.384.944 10.384.944 0
11 |Heé thong dong hd nude 1 5 50.786.712)  50.786.712 0
12 |Muong cong 10 Tuynel 1 4 11.273.858 11.273.858 0
13 |Nhalam viéc 1 25 376.896.577|  79.148.274 297.748.303
14 |Lo sdy + Thiét bi sdy 1 10 84.070.663]  44.137.101 39.933.562
15 |San Van phong, h6 nudc, nha bao vé 1 8 31.514.039 16.085.283 15.428.756
16 |Trai chita Sp bo song 1 8 12.154.100 6.001.077 6.153.023
17 |Nha lam viéc phan xudng da Binh Thing 1 10 61.025.810]  14.239.344 46.786.466
18 |Xay tudng rao cang dudng song 1 5 59.957.273 8.993.592 50.963.681

MAY MOC THIET BI
1 |Hé mdy tao hinh Korea 1 8 1.033.349.027| 768.553.332 264.795.695
2 |Xe xtic KLD 70 1 6 75.000.000{  71.875.011 3.124.989
3 |Heé thong mdy dap ngéi 1 6 110.782.288|  95.088.147 15.694.141
4 |Thiét bi 16 Tuynel + quat phoi sdy 1 8 951.543.200| 644.274.036 307.269.164
5 |Hé théng quat cong nghiép 1 5 13.280.000 13.280.000 0
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. ik SO THOI GIAN e TRICH GIA TRI
STT TEN TAI SAN LUONG KHAUHAO NOUYENGIA pniunao  cONLAI
6 |Tram ha thé dién 1 7 17.714.041 15.816.105 1.897.936
7 |Mady dap banh 1 8 38.780.600]  23.564.454 15.216.146
8  |Mdy xay d4 1 8 2.095.238.096| 722.238.101|  1.372.999.995
9 |Dan béc 10 Tuynel 1 8 688.844.741| 229.614.912 459.229.829
10 |Tram bién 4p phan xudng da 1 10 281.814.046,  75.015.301 206.798.745
11 |Hai ty bu (dién) 1 10 43.428.571|  11.219.055 32.209.516
12 |Mady xay than dd 1 7 22.000.000 6.285.720 15.714.280
13 |Mady xay than dd 1 7 30.500.000 5.446.425 25.053.575
14 |Gian béc gi6 phun ddu FO 1 6 179.071.429 22.383.927 156.687.502
15 |Xe i Komatsu 1 6 174.285.714 19.365.080 154.920.634
PHUONG TIEN VAN TAIL TRUYEN DAN
1 |Xe 4 ché DAEWOO 1 10 206.494.286 108.409.506 98.084.780
THIET BI QUAN LY
Mady lanh Toshiba 2 HP 1 5 12.648.800 8.010.897 4.637.903
2 |May vi tinh xach tay 1 8 14.287.000 2.976.460 11.310.540

Nguon: Brico
6.5. Tinh hinh nghién ciru va phat trién san phim méi.

Vi trén 30 nam kinh nghiém tir san xudt thu cong sang san xudt véi mdy moéc thiét bi hién
dai, dong thoi v6i viec lua chon nguén nguyén liéu t6t nén chat luong san phdm gach ngdéi cua
Cong ty trong thoi gian vira qua dugc khach hang danh gid rat cao va la thuong hiéu c6 uy tin
trén thi trudng. Do vay, cdc san pham truyén théng nhu gach xay dung, gach trang tri va ngéi
lop van dugc Cong ty uu tién ddu tu phat trién.

Nén kinh t€ cang phat trién, xu huéng hoi nhap ngay cang ting thi yéu cdu vé chit luong va
kiéu ddng thdm my clia san phim ngay cang tr& nén quan trong, vi vay bén canh viéc quan
tam dén chat lugng san phadm luon phai di doi véi chién luge da dang héa san pham. Khi ¢
yéu cau vé loai san pham mdi, bo phan k¥ thuat chiu trach nhiém nghién citu ché tao khuon
mau dép ing yéu cau san xudt theo mau thi€t k&, ngoai ra kich thudc san phdm san xuét luon
duoc quan tam thay déi phit hop véi timg don dat hang.

Pé ddp tng nhu cau gach ngéi ngay cang cao va dé tan dung hét nguon luc von c6 clia minh,
Cong ty c6 k€& hoach dau tu xay dung méi nha may gach & Bén Cat vGi von dau tu udc tinh
khoang 20 ty dong.

6.6. Tinh hinh kiém tra chét luong san pham va dich vu.

a. Hé thong quan ly chat luong dang ap dung.

Hé thong quan 1y chét luong thuc hién theo mo hinh quan 1y bang muc tiéu tai chinh
MBO (Management By Financial Objectives), hoat dong cua Cong ty dugc danh gia dua
trén nguyén tic “Loi nhuan tao ra do gidm chi phi va ting doanh thu”. Dé thuc hién
Cong ty da hoan thién chinh sich chat lugng theo nhitng chuong trinh hoat dong cu thé

sau:
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- Cung cép nhitng san phdm c6 chat luong cao thda man yéu cau clia khach hang,
khong ngiling nang cao chat lugng san pham, cai ti€én miu ma dé dap tng kip thoi
nhitng doi hoi clia thi trudng luon ludn thay déi.

- Déam bdo thuc hién t6t cong tac dao tao doi ngii nhan vién, dé nhan vién cé di nang
luc va k§ nang can thi€t nham thuc hién t6t cong viéc duoc giao.

- Cong ty luon tim ki€m co hoi cai tién chat lugng dich vu cung tng, huéng dén cac
tiéu chi: an toan, chinh xac va hiéu qua.

- Su phét trién bén vitng ctia Cong ty luon gin véi lgi ich ctia khach hang, khong
nglmg nang cao loi ich cho cdn bo cong nhan vién va cho c¢é dong.

Hién tai, Cong ty dang ti€n hanh xay dung hé théng quén ly chét luong theo tiéu chuéin
ISO 9001-2000 nhiam toan dién hoé viéc dam bao chat lugng trong tat ca cac hoat dong

san xudt kinh doanh cua Cong ty.

Bo phan kiém tra chat luong ctia Cong ty.

Sén phdm ctia Cong ty dugc cong bo tieu chuan chét lugng (duge dang kiém tai Trung
tam Tiéu chuén do luong chat luong 3) ding véi quy dinh theo tiéu chudn TCVN 1450 :
1998 quy dinh doi vé6i gach rong dat sét nung, TCVN 1451 : 1998 quy dinh d6i v6i gach
dac dat sét nung, TCVN 1452 : 1995 d6i v6i ngodi dat sét nung.

Tiéu chudn chit luong chung duoc ddnh gid dua trén nhitng thong so sau:

STT Thong s6 ki thuat Yéu cau | T/Chudn thir nghiém
01 | Cuong do khang udn trung binh >=20N/mm” ISO 10545-4
02 | Po bén chong mai mon (Luong mat theo thé tich) <=393mm’ ISO 10545-6
03 | Do bén véi thoi ti€t, hda chat Bén ISO 10545-12/13
04 | Chiéu dai va chiéu rong +1,25%

- Dung sai cho phép kich thuéc trung binh cho méi vién | Max + 2mm
so v6i kich thudce san xuét.
- Dung sai cho phép kich thudc trung binh ctia méi vién +01%
so v6i kich thudce trung binh ciia 10-20 mau. -0
05 | Do day: dung sai cho phép do day trung binh so vdi kich +10% ISO 10545-2
thudc san xudt.
06 | Do thing canh: dung sai t6i da so v6i kich thudc san xuat. +0,5% ISO 10545-2
07 | Bo vuong géc: dung sai t6i da so véi kich thude san xuat. +01% ISO 10545-2
08 | Do phang bé mat
- Do léch cua tam so v6i dudng chéo dugce tinh toan theo +0,5% ISO 10545-2
kich thudc san xuét.
- Do léch ctia canh so véi kich thudc san xuat. +0,5% I1SO 10545-2
- Do xoén so vé6i dudng chéo. +0.8% ISO 10545-2
09 | Do hit nude 6% <=E <= ISO 10545-3
10%
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Phim cép chét luong sdn phdm: duoc phan thanh 3 loai dua trén co s& so sanh san phdm san

xudt ra v6i nhiing tiéu chuén chung.

Loai A: La nhiing san phdm b4o dam cé&p thuong phiam t6t nhat, khong c6 nhitng khuyét
tat hinh déng, kich thu6c dong déu so véi quy dinh, mau sic dong nhit, tiéng kéu 6n
dinh.

Loai B: La sdn phdm c6 nhiing dac diém k§ thuat giong nhu loai A, nhung mau sic
khong dugc dong nhét do hién tugng qué nhiét.

Loai C: La nhitng san phdm c6 khuyét tat bén ngoai, tiéng kéu khong 6n dinh so véi loai
A, B, hoi bi ran nit do qua trinh x6ng say chua phit hgp nhung van st dung dugc.

Cac san pham khong dat cdc diéu kién trén dugc coi 1a ph€ pham, duoc hity hodc téi ché lai

tlly theo mitc do dé sir dung vao muc dich khéc.

6.7.

Dé dam bao chat lugng san pham, nguén nguyén liéu ngay tir khi nhap kho da duoc kiém
dinh tai Trung tm Tiéu chuin do ludng chat lugng 3, trén co s& két qua da duoc kiém
dinh, Cong ty két hop véi cac chuyén vién clia Trung tam tim giai phdp xir ly dé bao dam
cho nguyén liéu dat tiéu chudn k¥ thuat trudc khi dua vao san xuat.

Viéc kiém tra chat luong san phdm ctia Cong ty dugc cac cén bo k¥ thuat ctia Phong Ky
thuat va diéu hanh san xuat thuc hién & cudi moi cong doan trong quy trinh san xuét. Cac
tiéu chuén kiém tra dua trén nhiing tiéu chuin 4p dung cho cédc loai san phdm duogc ding
kiém. Ngoai ra Cong ty con dua san ph4am méu kiém dinh hang quy tai Trung tam Tiéu
chuén do ludong chat luong 3.

Ngoai viéc thudong xuyén tién hanh ra sodt va kiém tra chat luong san phim dé sém phat
hién ra dugc nguyén nhan gay hu hong dé tir d6 khic phuc sém su ¢6 nhim giam thiéu
san pham hong. Trong san xudt Cong ty ciing lién tuc t6 chiic viéc tuyén truyén va
thudng xuyén nhic nhd dé nang cao tinh tu gidc va y thic trach nhiém cta ngudi lao
dong ciling g6p phan ddng ké vao viéc giam ty 1& san phdm hong trong qud trinh san xuat.
V6i nhitng bién phap kiém sodt chit luong ma Cong ty da va dang dp dung di mang lai
nhitng két qua dang khich ¢, ty 1& san phdm hong cuia cdc nim qua luén & mic tiéu
chuén hu hong k§ thuat cho phép.

Hoat dong Marketing.

San pham.

Cong ty C6 phan Gach ngéi Nhi Hiép san xuat nhiéu san phdm gach, ngéi, gach ldt nén
phuc vu xay dung, d4 xay dung. T4t ca cdc san pham gach ngéi ciia Cong ty déu duogc
déng dau nhan hiéu thwong mai clia Cong ty, san pham gach ngéi xuit xudng clia Cong
ty dugc kiém tra chét luong vé: kich thudc, cudng do uon, mau sic, do vuong géc, chat
luong bé mat, do hiit nudc, do bén nhiét, do mai mon bé mat phu hop vdi cic tieu chudn

ctua Viét Nam.
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Cong ty luon giit vitng quan niém kinh doanh ctia minh 1a: “Néu khong thé lam ra sdn
phdm dat chdt luong tét nhdt thi dieng nén lam” luon coi trong chit luong, phuc vu

nhiét tinh dé ddp ting cho nhu ciu sir dung gach ngéi xay dung c6 chat lugng cao cap.

b. Dia diém ban hang.

Do dac tinh ctia cdc san phdm gach ngéi va dd xay dung 12 nang va cong kénh, chi phi
van chuyén cao nén thi trudng tiéu thu dugc phan theo tiing ving v6i mot ban kinh nhat
dinh. Thi truong tiéu thu cht yéu cta Cong ty la ving Pong Nam bo trong d6 Thanh Pho
Ho6 Chi Minh Ia thi truong chu luc.
Vi tri cua Cong ty duoc dat ngay tai nga ba Tan Van 1a ctra ngd gitra ba vung kinh t&
trong di€ém phia Nam gém TP.HCM - Déng Nai - Binh Duong da gitip cho Nhi Hiép
khong nhitng c6 thé canh tranh manh vé chi phi van chuyén ma con dé dang phat trién
thi truong tiéu thu dé€n nhitng viing ¢6 nhu ciu xay dung dang tang cao nhu cic khu cong
nghiép tinh Binh Duong, Pong Nai, TP.HCM va dac biét la cic khu dan cu méi dang
hinh thanh trong ving.
Cong ty xay dung mang ludi ban hang béng viéc phat trién hé thong cdc Dai 1y cung cap
truc ti€p cho nguoi tiéu thy, tham gia cung cip gach ngdi, da cho cdc cong trinh xay
dung 16n thong qua chao ban truc ti€p va cung cip cho khach hang truc ti€p mua tai
Cong ty.
Cac Dai 1y ctia Cong ty dugc lua chon trén co s kinh doanh vat liéu xay dung trén dia
ban khu vuc TP.HCM - Déng Nai - Binh Duong, c¢6 kha nang vé von, c¢6 kinh nghiém
kinh doanh cdc san phdm gach. Hé théng Pai 1y ctia Cong ty hién c6 68 dai ly phan phoi
trai khap trén cdc dia ban cédc tinh Dong Nai, Binh Duong, TP.HCM, Long An.
Cong ty quan ly va gidm sét vé tinh hinh tiéu thu céc khu vuc thi truong mot cach chat
ché bang hinh thitc phan cong cac nhan vién kinh doanh dam trach theo timg khu vuc thi
trudng va truc ti€p thuc hién xdc ti€n cdc hoat dong vé ti€p thi ban hang thong qua cac
Dai 1y va cong trinh xay dung tai m6i khu vuc thi trudong theo ding chinh sach ban hang
cua Cong ty quy dinh.
San lugng tiéu thu cua cdc mang phan phoi chi€m ty trong nhu sau:

- Dai 1y: 70%.

- Tiéu thu truc tiép tai nha may: 20%

- C4c cong trinh xay dung: 10%.

c. Giaban.

Cong ty ap dung céc biéu gid ban hang khic nhau cho cdc méang phan phdi nhim tao su
on dinh trong hoat dong clia cic mang phan phoéi. Do dic tinh cong kénh clia san phdm

nén chi phi van chuyén cho ting ving thi trudng duoc xdc dinh ngoai biéu gi4.
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d. Xic tién ban hang.
Hoat dong xuc tién ban hang dugc Cong ty thuc hién qua cac hinh thic: cung cdp hang
kip thoi, thanh todn linh hoat, truong bang hiéu Cong ty tai cdc Dai ly, gidi thiéu san
pham thong qua brochure, catalogue cho khich hang.
Céc Dai ly ctia Cong ty duoc cép tin dung v6i han mic nhat dinh va cu6i moéi thang cé

thé dugc xem xét diéu chinh cho phu hop.

6.8. Nhan hiéu thuong mai, dang ky phat minh sang ché va ban quyén.

NHI HIEP

=5

a. Nhan hiéu cua Cong ty.

ctcp gach ngoi - nhi hiep - brick tile joint stock co.

Nhan hiéu hang hod ctia Cong ty dugc bao ho theo Gidy chiing nhan dang ky nhan hiéu hang
hod s6 52877 do Cuc s& hitu tri tué thudc Bo khoa hoc va cong nghé cap ngay 17/02/2004.

b. Phat minh sang ché va ban quyén. Chua co.

6.9. Cac Hop dong l6n dang duoc thue hién hoac da ky két

Mot s6 Hop dong cua Cong ty duoc liét ké trong bang sau.

% a THOI GIAN ; 2 GIA TRI HOP

POI TAC THUC HIEN SAN PHAM PONG (VND)
Cong ty TNHH Xay Dung, Thuong mai . » 2
Thuan Viet 2005 Cung cap ngoi, gach can 150.814.858
Cong ty TNHH Xay Dung cau duong, Dich .
vu thirong mai Trung Thanh 2005 Cung cap ngoi 41.399.080
Cong ty Tu vin ddu tu xay dung Nhan Pat 2005 Ic)zﬁi cap gach ong, gach 49.199.250
Cong ty Xay dung, Thuong mai Binh Thanh 2005 Cung cép gach Houdris 59.000.000
(T:‘;;‘gcty TNHH Xay dung & Thuong mai 2005  Cung cip ngéi vdy cé 46.388.052
DNTN Thién Thanh Phong 2005 Mua dat sét, gach 1.040.000.000

7. Bao cao két qua hoat dong kinh doanh trong hai nam gan nhat.
7.1. Tém tat mot so chi tiéu vé hoat dong san xuat kinh doanh ctia Cong ty trong hai nam

gan nhat.
Don vi tinh: 1000 VND

STT CHI TIEU Nam 2003 Nam 2004 % tang giam

1 Téng gid tri tai san 15.705.272 16.784.833 6,87%

2 Doanh thu thuin 26.277.554 28.300.774 7,70%

3 Loi nhuan tir hoat dong kinh doanh 3.894.643 4.085.201 4,89%

‘ 4 Loi nhuan khéc (37.773) 415.361 1199,63%
5 Loi nhuan trudc thué 3.856.870 4.500.561 16,69%

‘ 6  Loi nhuan sau thu€ 3.374.761 3.914.517 15,99%
7 Ty I¢ lgi nhuan tra c6 tic 61,90% 70,10% 13,25%

Nguon: Bdo cdo kiém todn 2003, 2004
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Nam 2004 doanh thu dat 28,3 ty dong tang 7,7% so v6i nam 2003, 1oi nhuén trude thu€ dat 4,5
ty dong tang 16,69% so v6i nam 2003.

Yéu t6 chinh lam cho doanh thu va 1gi nhuan nam 2004 ting so v6i nam 2003 1a do san phdm
da xay dung mang lai. Doanh thu ctia da xay dung dat 15,5 ty dong tang 38,4% va mang lai lgi
nhuan dat 2,76 ty dong tang 42,6% so vGi nam 2003.

7.2. Nhitng nhan t6 anh huong dén hoat dong san xuat kinh doanh cua Cong ty trong

nam bao cao.
a. Nhitng nhan t6 thuan loi.

Cac cong trinh x4y dung ti€p tuc phét trién: ty 1¢ ting GDP ctia Viét Nam trong nim

2004 dat & mic 7,7%, ding thit 2 trén th€ gidgi. Dau tu trong nude va nudc ngoai dang
dan hoi phuc va gia tang, thu nhap cua nguoi dan trong nude ciling gia tang. Tac dong cua
su tang trudng 1a cac cong trinh xay dung cao 6c, xay dung nha xudng va nha & ngay mot
tang, kéo theo su phdt trién vé tiéu thu cac loai vat liéu xay dung trong d6 c6 da xay
dung, gach ngéi. Khu vuc Pong Nam bo 1a ving kinh t€ trong diém clia ca nudc nén su

phat trién vé xay dung dic biét ting manh.

Sén phdm dugc cong nhan vé chat luong: v6i kinh nghiém gan 30 nam va tay nghé cao

cua tap thé cong nhan, Cong ty da cho ra doi nhiéu san phdm chét luong cao dugc Bo
Xay dung cong nhan hang Viét Nam chat lugng cao, thuong hiéu Nhi Hiép da dugc
nhiéu nguoi tiéu dung biét dén tao cho Cong ty 1gi thé€ 16n khi mé rong thi trudng tiéu
thu.

b4 xay dung mang lai hiéu qua cao: phan xudng mat hang da xay dung ctua Cong ty véi

bo may gon nhe, céc san phim da duoc tiéu thu nhanh, déng gép két qua hitu hiéu cho

két qua hoat dong kinh doanh ctia Cong ty.

Kinh nghiém trong hoat dong san xuat kinh doanh: 1a mot trong nhiing doanh nghiép di
tien phong dua cong nghé nung bang 10 Tuynel vao san xuét, nén di giip Cong ty ¢
nhiéu kinh nghiém trong viéc gidm thiéu hao hut trong qud trinh san xuét, khic phuc
nhanh nhitng hu hong cua mdy moc thi€t bi ... Hon nita, cing véi co ché quan ly cha
dong, gon nhe, linh hoat da gidp Cong ty tiét giam chi phi san xudt, nang cao stc canh

tranh trén thuong trudong.

C6 vi tri dia 1y thuan loi: vé ca dudng bo 14n duong thiy, vi tri cia Cong ty nim ngay

ngd ba Tan Van - la ddu méi giita 3 khu vuc trong diém kinh t€ Péng Nai - Binh Duong -
TP.HCM va duong thiy phia sau Cong ty l1a song DPong Nai; do vay gitp lam giam chi
phi van chuyén san pham tiéu thu, nang cao stc canh tranh va mé rong dugc ban kinh thi

truong tiéu thu ctia minh.
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b. Nhirng nhan t6 kho khan.

Vung nguyén liéu & xa nha mdy: ving nguyén liéu dit sét & gan cung cép cho Cong ty

dang dan trd nén can kiét, chét luong khong cao, c6 14n nhiéu tap chit. Cong ty phai tim
nguyén liéu & cac vung ¢6 vi tri dia 1y xa hon, di€u nay anh hudng dén gid mua nguyén
liéu do chi phi van chuyén ting.

Gid dau tang: gia dau mo trén Thé gidi trong hon 02 nam gan day tang lién tuc va chua
c6 ddu hiéu giam, kéo theo viéc tang gid dau la su gia tang gid cla chi phi dao boc
nguyén liéu va chi phi van chuyén. Bén canh d6, gid nhién liéu tang 1am tang chi phi
nung trong san xuat gach ngéi do Cong ty hién dang st dung dau FO, DO lam nhién liéu

dot 10. Mot s6 san pham gach, ngéi clia Cong ty san xuét khong con hiéu qua.

8. Vi thé cua Cong ty so v6i cac doanh nghiép khac trong cung nganh.
8.1. Vi thé cua Cong ty trong nganh.

Nganh san xuét gach ngéi c6 tinh canh tranh cao, san phidm tiéu thu theo timg ving nén
céc 10 gach duoc phan bo dan trai khdp moi mién dat nudc tix Bic dén Nam. Nhiing nha
san xuét gach ngoi c6 thé chia ra 1am 02 loai Ia céc 10 gach thli cong va cdc 10 gach theo
cong nghé Tuynel.

Nhiing 10 gach thi cong chu yéu san xuét gian don, cong nghé lac hau. Lo nung dugc s
dung 1a loai 10 ding, dot tir dudi 1én, cac giai doan nung (sdy, trudc khi nung, nung, lam
nguoi) dién ra doc 1ap trong moéi mé dot khién cho qua trinh nung kéo dai, khong tan
dung nhiét thira ctia khoi thai va ctia gach da nung trong giai doan lam nguo6i khién tiéu
hao nang lugng 16n va 6 nhiém moi truong. Nhitng 10 gach thu cong ¢6 qui moé nho va
han ché vé von do vay chi c¢6 thé san xuat cic loai gach tho so nhu gach xay 2 va 4 16
kich thudc 7x17, gach xay 2 va 4 16 kich thudc 8x18 va mot vai loai mau ngéi khdc.
Nhan cong ctia cac 10 tha cong chu yéu la nhitng lao dong san c¢6 trong gia dinh (tré em,
phu nit) hoac dugc thué mudn vé6i gia ré, chat liéu dot 10 cha yéu la than cli va cac chat
dot tai chd nén gid thanh san phdm gach thi cong thap din dén gid ban gach san xuat
theo 16i thi cong c6 tinh canh tranh cao (chi bang 1/2 so véi gid san phdm san xuét bang
10 Tuynel), vi vay céc 10 gach thu cong van thu hiit duoc nhiéu d6i tuong khach hang 1a
cac cong trinh dan dung tu nhan, xay dung gian don, két cdu nho, gia tri va yéu cau ky
thuat thap.

Cong nghé san xuét gach ng6i bang 10 Tuynel 1a loai cong nghé hién dai, c6 cong suat
16n, it tiéu hao nang luong, than thién moi trudng, sin pham c6 chat luong cao va doi hoi
dau tu von 16n. Ca nude hién nay c6 khoang 140 10 v6i cong suat moi 10 tir 18-70 triéu
vién. Tai ving Dong Nam B9, hién nay c6 khoang 13 doanh nghiép san xuit gach ngéi

theo cong nghé 10 Tuynel, tiéu bi€u bao gém:
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STT TEN CONG TY SAN LUONG SAN XUAT
1  Cong ty Gach ngéi Dong Nai 100 triéu vién/nam
2 Nha mdy gach ngéi Déng nai mo rong 40 triéu vién/nam
3 Cong ty Gach Tan Uyén 40 triéu vién/nam
4 Cong ty C6 phian Gach ngéi Nhi Hiép 30 triéu vién/nam
5 Nha mdy Gach Khinh Binh 30 triéu vién/nam
6  Nha mdy Gach My Xuan 02 30 triéu vién/nam
7  Nha mdy Gach ngéi Bén Cat 30 triéu vién/nam
8  Nha may Gach Sai Gon 25 triéu vién/nam
9  Nha mdy Gach Tuy Ha 25 triéu vién/nam
10  Nha may Gach My Xuan 25 triéu vién/nam
11 Nha may Gach ngéi Cao Cép 25 triéu vién/nam
12 Gach ngéi Long Binh 20 triéu vién/nam
13 Nha may Gach Tén Hung 20 triéu vién/nam

8.2

Nguon: Brico

Tru6c nam 1995 san pham gach ngéi tieu thu tai ving Pong Nam bo cht yéu duoc cung
ting tir cdc 10 gach thli cong, chiém gan nhu 100% tong san luong gach ngdi trén thi
trudng. Vé6i xu huéng phat trién kinh t€ di doi theo dinh huéng cong nghiép héa - hién
dai héa, Chinh pht da ra quyét dinh xo0d bo cdc 10 gach dit sét nung bang 10 thu cong &
cac vung ven do thi, khuyén khich viéc xay dung 10 nung Tuynel. Hién tai, san luong
cung Ung cua cac 10 gach thu cong trén thi truong Pong Nam Bo con khoang 60 -70%,
tuy nhién cdc 10 gach nay van giit vai trd quan trong trong nganh xay dung, nhit 1a

nhiing cong trinh xay dung cé gia tri va yéu cau ky thuat thap.

Nang luc san xudt cia Cong ty hién nay tuong duong véi cong suat san xuét cua cac
doanh nghiép khac c6 cling cong nghé san xuét trong nganh va hién dang cuing chia nhau
chi€ém linh thi truong gach ngdi chat lugng cao & céac tinh Binh Duong, Pong Nai va
TP.H6 Chi Minh. Hién thi phdn ndm giit cha Cong ty trong viung Dong Nam bo vé cac
san pham gach ng6i 10 Tuynel 1a 5%, véi da xay dung chiém thi phan khoang 3%.

Trién vong phat trién ctia nganh.

Theo muc tiéu téng quat cta chién lugc phat trién kinh t€ x4 hoi 10 nam (2001-2010),
mot so chi tiéu cu thé duoc thé hién nhu sau:

CHI TIEU 2001-2005 2006 -2010
Tang trudng binh quan GDP ca nuéc (%) 7,6 -8,0 6,6-7,0
Tang trudng binh quan GDP cua ving Pong Nam Bo (%) 8,0
Tang trudng binh quan Cong nghiép cua ving Pong Nam Bo (%) 9,4

Nguén: Bo ké hoach ddu tu.
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V6i xu huéng phét trién chung ctia xa hoi, nhu ciu tiéu thu vat liéu xay dung néi chung
va gach ngdéi néi rieng tai Viet Nam duoc du bdo van ti€p tuc phat trién. Can cit theo
Quyét dinh cua Thu tuéng chinh phu s6 115/2001/QD-TTG ngay 01/08/2001 vé viéc Phé
duyét quy hoach téng thé phat trién nganh cong nghiép vat liéu xay dung Viét Nam dén
nam 2010, dinh huéng cdc chi tiéu quy hoach vat liéu xay: “Té chic lai san xuat kinh
doanh vat liéu xay thu cong & cac dia phuong nhim giam t6i da sir dung dat canh tic va
xay dung cdc 10 gach thi cong khong theo quy hoach gay 6 nhiém moi trudng tai cac
viing ven do thi, thanh pho, thi x3, thi tran. Timg budc phat trién san pham gach khong
nung & nhitng ving khong c6 nguyén liéu nung, ti€n téi xod bo viéc san xuat gach dat sét
nung bing 10 thii cong & ven cac do thi truGc nam 2005, & cdac ving khic truGc nam
20107, ciing theo Quy hoach nay, vé dd xay dung dugc dinh huéng nhu sau: “Tiép tuc
md& rong va xay dung méi cac co s& khai thac da xay dung dap tng yéu cau xay dung
trong nudc, dac biét phai ddm bao nhu cau d4 cho khu vuc dong bang song Clru Long.
Cac co sO san xuét da xay dung phai dam bao tiét kiém tai nguyén thién nhién, bao vé
moi truong, canh quan du lich, di tich lich s, van héa, timg budc hién dai héa cong
nghiép san xudt da xay dung”. Cac chi tiéu ké hoach dugc dinh ra cho san xuét vat liéu
xay va da xay dung nhu sau:

Chi tiéu nang luc san xuat

CHUNG LOAI VLXD PON VI 2000 2005 2010
Vat liéu xay Ty vién 8,79 10,94 13,07
ba xay dung Triéu m® 20,20 25,00 30,00

Chi tiéu gid tri san luong

CHUNG LOAI VLXD PON VI 2000 2005 2010
Vat lieu xay Ty déng 2000 4070  5.588
bd xay dung Ty déng 1.212 1.500 1.800

Cac san phdm gach ngéi va d4 xay dung duoc tiéu thu hau hét tai thi trudng noi dia.
Nganh xay dung & Viét Nam chi méi chuyén minh tir khoang 10 nam trd lai day, tic 1a
tr nam 1994, va trong tuong lai véi cht truong xay dung nang cép cai tao ha ting co s&
va Quy hoach hang loat khu dan cu, dau tuv mé& rong cac khu cong nghiép s€ 1a yéu to
chinh dan dén nhu ciu gach ngdi xay dung trén thi truong ngay cang cao. Du bao nhu
cau gach xay dung cac tinh khu vuc phia Nam dén nam 2010 nhu sau:
Don vi tinh: Ty vién
Nam 2002 2005 2010
S6 luong san pham 3,40 4,57 6,05
Nguon: S6'liéu Quy hoach phdt trién VLXD ciia Vién Vt liéu - B Xdy dung ldp ndm 1999.

Theo bao cdo Quy hoach VLXD Vit Liéu Xay Dung ving Dong Nam Bo dén nam 2010
va dinh huéng dén nam 2020 cua Bo Xay dung 1ap nam 1998, thi khu vuc Pong Nam Bo
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c6 trit luong sét 16n véi 116 mod sét duge tham do va khdo sdt véi téng trit luong gan 1 ty
m?. Cdc mo 16n tap trung chli yéu & Pong Nai (44 mo), TP.HCM (40 mo), Binh Duong
(12 mo). Binh Duong 1a dia phuong cé nguén tai nguyén da xay dung, dat sét doi dao, 1a
co s& quan trong dé nganh san xudt dd xay dung, gach ngéi phat trién lau dai. C6 thé
khing dinh ring trién vong phét trién clia nganh vat liéu xay dung tai ving Pong Nam
Bo néi chung va san xuat gach ngéi noi riéng 1a kha quan, phit hop vé6i xu thé phat trién

cua nén kinh t€, diéu kién tu nhién.

8.3. Dinh huéng chién lugce phat trién cia Cong ty.

Muc tiéu phat trién ctia Cong ty 1a “Tan dung uu thé vé kinh nghiém, cong nghé dé tao ra

san pham dat chat luong cao dap iing yéu cAu ngay cang cao cua cac cong trinh xay

dung” Cong ty xac dinh phuong huéng chién lugc thuc hién tip trung vao:

a. Tuan thu phap luat.

C.

Hoat dong san xudt kinh doanh ctia Cong ty luon ludn tuan tha phap luat Viét Nam, bao
vé moi trudong va tich cuc déng gép vao su phat trién chung clia dia phuong va dit nudc.
Ciac c6 dong sang lap ciia Cong ty quyét tAm géan bo lau dai, dong gép kinh nghiém va uy
tin dé dua Cong ty phat trién ngay cang 16n manh.

Phat trién thi truong.

Tan dung 1¢i th€ hién cé vé kinh nghiém san xuat, cong nghé hién dai, chat luong san
phdm cao, Cong ty s& gia tang thi phan tai ving Pong Nam Bo thong qua viéc gia ting
ddp ting nhu cdu vé da xay dung, gach ngéi chat luong cao dang ngay cang gia ting. Pay
manh phét trién mang luéi Pai ly, md rong thém Iinh vuc kinh doanh méi trong nganh
san xudt vat liéu xay dung va hoé trg cho Iinh vuc san xuat kinh doanh gach ngéi.

Pau tu phi hop.

Tién hanh ddu tuv m& rong thém nha mdy dé san xuat ra cdc loai san pham tir gach ngoi tir
dat nung chat lugng cao, gan viing nguyén liéu. Phét trién thém nhitng loai san phdm vat
lieu xay dung khac phu hop véi diéu kién tu nhién va thuc t€ ctia Cong ty. Phat trién
Cong ty tiing budc vitng chic, luon bao dam hoat dong vdi tinh hinh tai chinh lanh manh.

d. Phat trién nguén nhan luc.

Nhan t6 con ngudi chi€ém phan quan trong trong viéc quyét dinh su thanh cong va phat

trién clia doanh nghiép. K& hoach chién Iugc nguén nhan Iuc ctia Cong ty s& tap trung

vao:

- Tuyén chon nhan vién c6 kinh nghiém I1am viéc phu hop véi thuc t€ cong viéc va yéu
cau phat trién clia Cong ty.

- Dao tao va huén luyén cho doi ngii cong nhan nhim nang cao tay nghé san xuét,
cung cap kién thic vé quan ly chat lugng, vé ISO 9001:2000 va truyén dat kinh
nghiém cho doi ngii cong nhan tré ké thira.

- Khuyén khich va ho trg cho cédn bo nhan vién Cong ty nang cao trinh do van hoa.
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- Xay dung su phoi hop t6t trong tdc nghiép giita cdc bo phan, thiic ddy sdng tao, ting
nang suat lao dong.
- Bao dam va tang cuong phic loi tinh than va vat chat cho can bo cong nhan vién cua

Cong ty.

9. Chinh sach doi véi nguoi lao dong.

9.1 So6 luwong nguoi lao dong trong Cong ty:

Téng s6 lao dong ctia Cong ty tai thoi diém 30/09/2005 1a 146 lao dong trong d6 nhan vién
quan 1y 12 32 ngudi, co ciu lao dong theo trinh do dugc thé hién trong bang sau:

Trinh dé Nam 2003 Nam 2004 09 thang 2005

; S6 luong Ty 1é (%) S6 luong Ty 1é (%) S6 lugng Ty 1é (%)
Dai hoc 4 2,48% 4 2,53% 4 2,74%
Cao dang 1 0,62% 1 0,63% 1 0,68%
Trung cép 5 3,11% 4 2,53% 4 2,74%
Phé thong trung hoc 30 18,63% 28 17,72% 21 14,38%
Duéi PTTH 121 75,16% 121 76,58% 116 79,45%
Toéng cong 161 100,00 % 158 100,00% 146 100,00 %

Nguon: Brico

9.2 Chinh sach déi v6i nguoi lao dong.

a. Ché do lam viéc.

Thoi gian 1dm viéc: Vian phong va xudng san xuat ctia Cong ty duoc t6 chiic 1am viéc

theo gio hanh chanh. Khi c6 yéu cau vé tién do san xuét thi nhan vién Cong ty c6 trach
nhiém lam thém gid va Cong ty c¢6 nhitng quy dinh dam bao quyén 1gi cho nguoi lao
dong theo quy dinh ctia nha nudc va dai ngo thoa dang cho nguoi lao dong.

Nghi phép, nghi 1€, tét: Thuc hién theo Luat lao dong, nhan vién Cong ty lam viéc véi

thoi gian 12 thang dugc nghi phép 12 ngay va thoi gian khong lam viéc da 12 thang
duoc tinh theo ty 1¢ thoi gian lam viéc. Ngoai ra cit 05 nam lam viéc tai Cong ty nhan
vién ti€p tuc duoc cong thém 01 ngay phép trong nam.

Nhan vién dugc nghi 1€, tét 08 ngay theo quy dinh cia bo Luat lao dong.

Nghi 6m, thai san: Nhan vién Cong ty duoc nghi 6m 03 ngay (khong lién tuc) trong

nam va dugc hudng nguyén luong. Trong thoi gian nghi thai san, ngoai thoi gian nghi
04 thdng v6i ché do bao hiém theo ding quy dinh, con dugc hudng thém 04 thang
luong co ban do Bao hiém xa hoi chi tra.

Cac ché do, phiic loi: Cong ty thuc hién day da cac ché do bao dam xa hoi cho nguoi

lao dong theo Luat lao dong.

- Nop BHXH cho 100% CBCNV.
- Nop BHYT cho 100% CBCNV.
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- Trang bi phuong tién lao dong cho 100% CBCNV.
- Boi dudng doc hai theo ché€ do hién hanh.
- Lao dong truc ti€p san xuét dugc cap trang phuc bao ho lao dong.
- Tién an gitta ca.
Ngoai ra, cong tac an toan lao dong dugc cap lanh dao Cong ty quan tdm hang dau,
qudn triét cho CBCNV nim viing an toan k§ thuat va hiéu rd tim quan trong cua
cong tac an toan lao dong. Hoat dong cla t6 chic Pang, Cong doan va Poan thanh
nién déu duoc tao diéu kién thuan 1gi.

b. Chinh sach tuyén dung, dao tao.

Tuyén dung: muc tiéu tuyén dung ctia Cong ty la thu hit ngudi lao dong cé kinh

nghiém, dap tng dugc yéu cau cong viéc va cé nang luc. Tuy thudc vao ting vi tri dam

nhan ma c6 nhitng tiéu chuan xét chon phu hop.

Dio tao: Cong ty chi trong viéc ddy manh cdc hoat dong dao tao, boi dudng, dic biét

ky nang vé nghiép vu chuyén mon. Viéc dao tao tai Cong ty duoc thuc hién theo

hudng sau.

- Dao tao nhan vién mdi: sau khi dugc tuyén dung, nhan vién mdi sé duoc Cong ty to
chitc dao tao dé nim rd vé noi quy lao dong, trach nhiém quyén han dugc giao,
phuong phap va k¥ nang thuc hién cong viéc.

- Dao tao tai noi lam viéc: tuy thudc vao kinh nghiém, trinh do, nang luc cua ngudi
nhan vién Cong ty s€ phan cong cong viéc phu hgp tir don gian dén phiic tap, tir cip
thap dén cdp cao hon. Nhitng nhan vién thudc bo phan nao s€ dugc phu trach bo
phan do truc ti€p huéng dan, dao tao va phan cong.

- Dao tao khong thuong xuyén: Cong ty khuyén khich va tao diéu kién thuan loi vé
thoi gian va kinh phi cho ngudi lao dong nang cao trinh do, kién thitc dé lam viéc
cho Cong ty hiéu qua hon.

c. Chinh sach luong, thuong, phic loi.

Chinh sich luong: d6i vé6i lao dong truc ti€p Cong ty tra luong cho cong nhan truc ti€p

bang hinh thiic luong tinh theo san pham. D6i véi lao dong gidn ti€p Cong ty xay dung

chinh sach luong riéng tuy theo trinh do vi tri va chiic vu dam nhan.

Chinh séch thudng: Nham khuyén khich dong vién cdn bo cong nhan vién trong Cong

ty gia tang hiéu qua dong gop, Cong ty c¢6 chinh sdch thudng dua trén nguyén tic gan
v6i két qua va hiéu qua lao dong dat dugc. Cong ty t6 chiic binh bau hang quy dé danh
gia két qua lao dong cua nhan vién, viéc xét thudng sé thuc hién vao cudi nam can ca
vao qué trinh dat dugc thanh tich clia ca nhan hodc tap thé trong thuc hién cong viéc.
Cong ty ciing xét thudng dot xuat cho ca nhan va tap thé cé sang kién trong cai tién
phuong phdp lam viéc, ¢ thanh tich chéng tiéu cuc, 1ang phi. Cudi nam, toan thé Cén

bo Cong nhan vién cia Cong ty déu duoc hudng luong thang thi 13.
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Phic loi: hang nam Cong ty t6 chic kham stic khoé dinh ky cho toan bo ngudi lao

dong, t6 chitc di nghi mat, du lich, duy tri thudng xuyén phong trao Vian - Thé - My.

10. Chinh sach c6 tiic.
Cong ty tién hanh tra c6 titc cho c6 dong khi kinh doanh c¢6 13i va da hoan thanh nghia vu
nop thu€ va cdc nghia vu tai chinh khic theo quy dinh ctia phap luat. Ngay khi tra hét s6 co
titc da dinh, Cong ty van dam bao thanh toan da cac khoan ng va cac nghia vu tai san khac
dén han phai tra.
Dai hoi c¢6 dong thudng nién s& quyét dinh ty Ié ¢ tic trd cho ¢6 dong dua trén dé xuat
ctua Hoi dong Quan tri, két qua kinh doanh ctia nam hoat dong va phuong hudng hoat dong
kinh doanh ctuia nhitng nam tiép theo.
Tinh hinh chia c6 tdc tir nam 2003 dén 6 thang nam 2005:
«  Chia ¢6 titc nam 2003: 2.312.508.000 dong; Ty 1¢ ¢6 titc nam 2003: 18,76%.
Chia c6 tiic nam 2004: 2.638.029.000 déng; Ty 1¢ c6 tic nam 2004: 20,58%.
Tam ting ¢6 titc 6 thang 2005: 1.436.262.000 déng; Ty I¢ c6 tic 6 thang: 10,75%.

11. Tinh hinh hoat dong tai chinh.

11.1. Cac chi tiéu co ban.
Nam tai chinh ctia Cong ty bat ddu tir ngay 01 thdng 01 va két thic vao ngay 31 thdng 12
hang nam. Bdo cdo tai chinh cua Cong ty trinh bay biang dong Viét Nam, Cong ty ap
dung Ch€ d6 k& toan doanh nghiép Viét Nam.
a. Trich khau hao tai san co dinh.

Cong ty ap dung trich khdu hao theo phuong phap dudng thiang dé trir dan gia tri nguyén
gia theo thoi gian hitu dung udc tinh phu hop v6i huéng dan theo quyét dinh s6
206/2003/Qb/BTC ngay 12 thang 12 nam 2003 cua Bo tai chinh vé ban hanh ché do
quan ly, st dung va trich khau hao TSCD.

Thoi gian khau hao 4p dung tai Cong ty cu thé nhu sau:

Nha ctra, vat kién tric: 05 - 25 nam
May moc, thiét bi: 05 - 10 nam
Phuong tién van chuyén, truyén dan: 10 nam

Thiét bi dung cu quan 1y & TSCD khac: 05 - 08 nam
b. Miic thu nhap binh quan.
Nam 2003, binh quan mdc thu nhap hang thang cua nguoi lao dong la 1.656.770
dong/nguoi. Nam 2004, binh quan mic thu nhap hang thang cta ngudi lao dong la
1.554.000 dong/nguoi. Tinh cho 09 thdng ddu nam 2005 binh quan mic thu nhap hang
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thang cua nguoi lao dong 1a 1.837.472 dong/nguoi. Day 1a mic thu nhap kha so véi cac

doanh nghié¢p khic trong nganh trén dia ban.

c¢. Thanh toan cac khoan ng dén han.
Cong ty thuc hién thanh todn t6t cdc khoan ng dén han. Can ct vao céc bdo cdo ki€ém
todn nam 2003-2004 va bdo cdo tai chinh 09 thang nam 2005, Cong ty da thanh toan

ding han va day du cac khoan no.

d. Cac khoan phai nop theo luat dinh.

Cong ty thuc hién nghiém tdc viéc nop cac khoan thu€ VAT, thu€ thu nhap doanh nghiép
theo quy dinh cua Nha nudc.

Can ctt theo Thong tu 128/2003/TT-BTC ngay 22 thang 12 nam 2003 cua Bo Tai chinh
huéng dan thi hanh Nghi dinh s6 164/2003/ND-CP ngay 22 thang 12 nam 2003 cla
Chinh pht quy dinh chi tiét thi hanh Luat thué€ thu nhap doanh nghiép va Thong tu
88/2004/TT-BTC ngay 01 thang 09 nam 2004 ctia Bo Tai vé sir d6i bé sung Thong tu s6
128/2003/TT-BTC ngay 22 thang 12 nam 2003 cua Bo Tai chinh huéng dan thi hanh
Nghi dinh s6 164/2003/ND-CP ngay 22 thang 12 nam 2003 ctia Chinh pha quy dinh chi
ti€t thi hanh Luat thu€ thu nhap doanh nghiép.

Thu€ thu nhap doanh nghiép cta Cong ty hang nam bang 25% l¢i nhuan thu duoc.
Doanh nghiép dugc mién thu€ thu nhap doanh nghiép trong 02 nam va giam 50% so6 thué
phai nop cho 02 nam ti€p theo ké tir khi chinh thic chuyén tir Doanh nghiép nha nudc
sang cong ty c6 phan. Dén hét nam 2004 Cong ty da hét thoi han duoc mién, gidm thué
thu nhap doanh nghiép, va ké tir nam 2005 thu€ TNDN 4p dung doi véi Cong ty 1a 28%.
Thué gia tri gia ting 4p dung cho cdc san phdm gach ngéi 1a 10%, cdc san pham d4 xay
dung 1a 5%.

e. Trich lap cac quy.
Theo quy dinh cua Luat Doanh nghiép, viéc trich lap va sit dung cac quy hang nam sé€ do
Dai hoi dong c6 dong quyét dinh. Cong ty thuc hién viéc trich 1ap cic quy theo Diéu lé
t6 chitc va hoat dong ctia Cong ty va quy dinh ctia phép luat hién hanh.
f. Du no vay ngan hang.
Khong c6
g. Tinh hinh cong no hién nay.

- Cac khoan phai thu:
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Don vi tinh: 1000 dong

CHITIE Téng séNanll\IfrO(;)jé han  Tdng séNanll\J(Z)O(;):é han Ténoggst”)l'lanifjo:jé han

Phai thu cua khach hang 474.701 - 779.168 - 961.613 -

Tra truée cho nguoi ban 21.000 - 12.500 - 16.250 -

Thué€ GTGT dugc khau trir - - - - - -

Phai thu khac 27.036 - 33.309 - 46.665 -

Du phong phai thu khé doi - - - - - -
Tong cong 522.737 824.977 1.024.528

Nguon: trich Bdo cdo kiém todn ndm 2003, 2004 va Bdo cdo tai chinh Q3/2005

- Cac khoan phai tra:

Don vi tinh: 1000 dong

CHi TIEU : Nflm 2003 : : Nflm 2004 : 0:9 thé:lg nam 200,5
Tong so0 No qua han Tong so No qua han Tong so0 No qua han

No ngéan han 1.298.800 - 1.548.301 - 2.431.661 -
Vay ngén han - - - - - -
No dai han dén han tra - - - - - -
Phai tra cho ngudi ban 16.082 - 330.060 - 947.866 -
Nguoi mua tré tién trude 32.359 - 30.526 - 153.355 -
Céc khoan thu€ phai nop 108.776 - 145.843 - 981.701 -
Phai trd cong nhan vién - - - - - -
Phai trd khac 1.141.583 - 1.041.872 - 1.388.354 -
No dai han (Vay dai han) - - - - - -
No khac 583.477 - 483.247 - 315.568 -

Téng 1.882.277 - 2.031.548 - 3.786.844 -

Nguon: trich Bdo cdo kiém todn ndm 2003, 2004 va Bdo cdo tai chinh Q3/2005

11.2. Cac chi tiéu tai chinh chu yéu

CHI TIEU Nam 2003  Nam 2004  30/09/2005

1. Chi tiéu vé kha nang thanh toan

— Hé s6 thanh todn ngin han 6,323 6,577 3,935

— Hé s6 thanh todn nhanh 4,648 5,016 3,392
2. Chi tiéu vé co ciu von

— Heé s6 ng/Tong tai san 0,120 0,121 0,199

— Hé s6 ng/Vén chu sé hitu 0,136 0,138 0,248
3. Chi tiéu vé nang huc hoat dong

— Vong quay t6ng tai san 1,673 1,686 1,363

— Vong quay tai san c¢6 dinh 3,713 4,620 4,837

— Vong quay von luu dong 3,200 2,779 1,900

— Vong quay céc khoan phai thu 50,269 34,305 25,334

— Vong quay céc khoan phai tra 20,232 18,279 7,477

— Vong quay hang t6n kho 9,932 9,601 10,817
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4. Chi tiéu vé kha nang sinh 1oi
— Hé s6 Loi nhuan sau thu&/Doanh thu thuan 0,128 0,138 0,139
— Hé s6 Lgi nhuan sau thué/Tong tai san 0,215 0,233 0,190
— Heé s6 Loi nhuan sau thué/Von chi sé hitu 0,247 0,270 0,243
— Heé s6 Loi nhuan tir HDKD/Doanh thu thuan 0,148 0,144 0,193
5. Chi tiéu lién quan dén c¢6 phan (MG:10.000d/CP)
— Thu nhap trén méi ¢6 phan (EPS) 2.757 3.075 2.726
— Gid4 tri s6 sach clia c6 phan (bookvalue) 11.141 11.393 11.201

12. Héi dong quan tri, Ban giam déoc, Ban kiém soat.

12.1. Danh sach thanh vién Hoi dong quan tri:

a. Ong

HUYNH THANH SON

Chiic vu cong tac hién nay: Gidm doc Cong ty Vat liéu va Xay dung Binh Duong, Chu

Gid6i tinh:

Ngay thang nam sinh:
Noi sinh:

Quadc tich:

Dan toc:

Qué quén:

Dia chi thuong tra:
DT lién lac & co quan:
Trinh d6 van hoéa:

Trinh d¢ chuyén mon:

Qua trinh cong téc:
05/1975 - 12/1975:
12/1975 -1983:
1983 - 12/2000:

12/2000 - dén nay:

S6 ¢6 phan nam gii:

tich HDQT Cong ty c6 phan gach ngéi Nhi Hiép.
Nam

04/09/1950

Xa Phd An, huyén Bén Cat, Tinh Song Bé (Binh Duong)
Viét Nam

Kinh

Xa Phd An, huyén Bén Cat, Tinh Binh Duong
X3 Binh Théing, huyén Di An, Tinh Binh Duong
0650. 751513

12/12

Quan ly Kinh té.

Ti€p quan Ty cap thuy Binh Duong.

Ph6 Gidm doc Xi nghiép da Chau Théi (nay la Cong ty Vat
liéu va Xay dung Binh Duong).

Giam doc Cong ty SX va XNK VLXD Binh Duong (nay la
Cong ty Vat liéu va Xay dung Binh Duong).

Téng Gidm doc Cong ty Vat lieu va Xay dung Binh
Duong, Chu tich HDQT Cong ty c¢6 phan gach ngéi Nhi
Hiép.

414.335 c6 phan

Trong d6:  + S& hitu c4 nhan: 13.372 ¢6 phan

+ Dai dién s hitu: 400.963 ¢6 phan (30% von Nha nude)
Nhitng ngudi 6 lién quan nam giit c6 phi€u:

Vo: Bui Hong Khanh nam giit 7.956 c¢6 phan
Hanh vi vi pham phép luat: Khong cé

Quyén loi mau thuan v6i Cong ty: Khong ¢6
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Cam két ndm gii it nhat:

50% trong s6 13.372 c¢6 phian dang nim giit trong vong 03
nam ké tr ngay niém yét.

b. Ong PHAM TRONG NHAN
Chiic vu cong téc hién nay: Pho chu tich HDQT, Gidm d6c Cong ty c6 phan gach ngéi

Gi6i tinh:

Ngay thdng nam sinh:
Noi sinh:

Quadc tich:

Dan toc:

Qué quan:

Dia chi thuong tru:
DT lién lac & co quan:
Trinh d6 van héa:

Trinh do chuyén mon:

Qua trinh cong tac:

« 06/1998 - 08/2001:
. 09/2001 - 12/2003:

« 01/01/2004 - dén nay:

S6 ¢6 phan nam giit:
Trong do:

Nhi Hiép.
Nam.
20/03/1972
Binh Duong
Viét Nam
Kinh
Di An, Binh Duong
Puong Tran Hung Pao, Di An, Binh Duong
0650. 749080
12/12
Dai hoc Tai chinh k€& toan

Trg Iy Tong Gidm d6c Cong ty VL va XD Binh Duong.
Giam doc VPDD Cong ty VL va XD Binh Duong, TBKS
Brico, TBKS noi bo.

Ph6 chi tich HPQT, Gidm d6c Cong ty c6 phan gach ngéi
Nhi Hiép.

12.358 ¢6 phan.

+ S6 hitu ¢4 nhan: 12.358 ¢6 phan

+ Dai dién s6 hitu : Khong cé.

Nhitng ngudi c6 lién quan nam giit c6 phi€u: khong c6

Hanh vi vi pham phép luat: Khong c6.
Quyén loi mau thuan véi Cong ty: Khong co.

Cam két ndm giif it nhat

Ong MAI VAN CHANH

50% trong s6 12.358 c¢6 phan dang nam gii trong vong 03
nam ké tr ngay niém yét.

Chiic vu cong téc hién nay: Pho Téng Gidm doc Cong ty VL va XD Binh Duong, thanh

Giéi tinh:

Ngay thang nam sinh:
Noi sinh:

Quadc tich:

Dan toc:

Qué quan:

Dia chi thuong tri:

DT lién lac & co quan:

Trinh d6 van héa:

vien HDQT Cong ty c¢6 phan gach ng6i Nhi Hiép.

Nam
27/01/1959
Thanh Ho1i, Tan Uyén, Binh Duong

Viét Nam

Kinh

Xa Thanh Hoi, huyén Tan Uyén, tinh Binh Duong

20/5 &p Trung Thing, xa Binh Thing, Di An, Binh Duong
0650. 751959

12/12
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Trinh do chuyén mon:
Qua trinh cong tic:

« 1983 - 1990:
« 1990 - 2002:

« 2002 - dén nay:

S6 ¢6 phan nam gii:
Trong do:

Cu nhan QTKD

Nhan vién k¥ thuat Cong ty VL va XD Binh Duong.

Giam doc Xi nghiép khai thac da truc thuoc Cong ty VL va
XD Binh Duong.

Ph6 Téng Gidm doc Cong ty VL va XD Binh Duong.
46.822 c6 phan.

+ S& hitu ¢4 nhan: 46.822 ¢6 phan

+ Dai dién s& hitu : Khong co.
Nhing ngudi ¢6 lién quan ndm giit ¢4 phi€u:
Vo: Dang Kim Tan nim giit 80.590 c6 phin
Con: Mai Trong T4n ndm giit 10.845 ¢6 phan
Hanh vi vi pham phép luat: Khong cé.

Quyén lgi mau thuan véi Cong ty: Khong co.

Cam két nam giit it nhat

50% trong s6 46.822 c¢6 phan dang nam gif trong vong 03
nam ké tir ngdy niém yét.

Ong NGUYEN TIEN TRAI
Chiic vu cong tac hién nay: Chu tich Cong doan co s6 Cong ty VL va XD Binh Duong,

Gi6i tinh:

Ngay thdng nam sinh:
Noi sinh:

Quadc tich:

Dan toc:

Qué quan:

Dia chi thuong tru:
DT lién lac & co quan:
Trinh d6 van héa:
Trinh d¢ chuyén mon:
Qua trinh cong tac:
1983 - 1999:

2000 - dén nay:

S6 ¢6 phan nam giil:
Trong do:

Thanh vién HDQT Cong ty ¢6 phin gach ng6i Nhi Hiép.
Nam

02/09/1957

My Hao, Ngoc Lién, Cim Giang, Hai Duong

Viét Nam

Kinh

M§ Héo, Ngoc Lién, Cdm Giang, Hai Duong
243/1A Tan An, Tan Bong Hiép, Di An, Binh Duong
0650. 750985

12/12

Trung cap Quan ly nha nudc

Gidm do6c Xi nghiép gach ng6i Toan Thing.

Chu tich Cong doan co s& Cong ty VL va XD Binh Duong,
Thanh vien HDQT Cong ty ¢ phan gach ng6i Nhi Hiép.
36.753 c6 phan

+ S6 hitu ¢4 nhan: 36.753 c6 phan.

+ Dai dién s& hitu: Khong ¢6
Nhitng ngudi c6 lién quan ndm giit ¢6 phi€u: khong c6
Hanh vi vi pham phép luat: Khong cé.

Quyén loi mau thuan véi Cong ty: Khong cé

Cam két nam gitt it nhat

50% trong s6 36.753 c¢6 phan dang nam gift trong vong 03
nam ké tlr ngay niém yét.
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e. Ong HO VAN MOT
- Chic vu cong tdc hién nay: Phé Gidm doc, thanh vien HDQT Cong ty ¢6 phan gach

ngd6i Nhi Hiép.
- Gi6i tinh: Nam
- Ngay thang nam sinh: 1954
- Noi sinh: Hod An, Bién Hoa, Dong Nai
- Quoc tich: Viét Nam
- Dan toc: Kinh
- Qué quan: Hod An, Bién Hoa, Dong Nai
- Dia chi thuong tra: 184/3c ap Chau Théi, Binh An, Di An, Binh Duong
- DT lién lac & co quan: 0650. 749287 - 749080
- Trinh d6 van hoéa: 12/12
- Trinh d6 chuyén mon: So cap quan 1y kinh t&€
- Qua trinh cong tic:
« 1983 - 1998: Quan doc Phan xudng khai thac dat, Quan doc Phan xudng
gach ngéi Nhi Hiép.
« 1999 - 2000: Giam doc Xi nghiép gach ngdi Nhi Hiép.
. 2001 - 2002: Ph6 Gidm doc Cong ty c6 phan gach ngéi Nhi Hiép.
« 2003: Giam doc, thanh vien HDQT Cong ty c6 phan gach ngéi
Nhi Hiép.
« 2004 - dén nay: Ph6 Giam doc, thanh vien HDQT Cong ty c¢6 phan gach
ngdbi Nhi Hiép.
- S6 c6 phin nam gitt: 7.610 c6 phan.
Trong dé: + S& hitu ¢d nhan: 7.610 ¢6 phan

+ Dai dién s& hitu : Khong co.
- Nhimng ngudi c6 lién quan nam giit c6 phi€u: khong c6
- Hanh vi vi pham phdp luat: Khong cé.
- Quyén lgi mau thuan véi Cong ty: Khong c6.
- Cam két ndm giit it nhat ~ 50% trong s6 7.610 c¢6 phan dang ndm giit trong vong 03
nam ké tir ngdy niém yét.
12.2. Ban giam doc
a. Ong PHAM TRONG NHAN
— Chuc vu hién tai: Gidm doc, Phé Chi tich HDQT Cong Ty c6 phan gach
ngdbi Nhi Hiép.
— Ly lich chi ti€t dugc néu & trén.
b. Ong HO VAN MOT
—  Chc vu hién tai: Phé Gidm doc, thanh vien HDQT Cong ty c¢6 phan gach
ngdbi Nhi Hiép.
— Ly lich chi ti€t dugc néu & trén.

12.3. Ban kiém soat
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a. Ong NGUYEN HONG CHAU

Chitc vu cong tac hién nay: Tro ly Téng Gidm doc kiém Trudng ban kiém todn noi bo

Gi6i tinh:

Ngay thang nam sinh:

Noi sinh:

Quadc tich:

Dan toc:

Qué quan:

Dia chi thuong tri:

DT lién lac & co quan:

Trinh d6 van héa:

Trinh d6 chuyén mon:

Qua trinh cong tic:
05/1993 - 08/1995
09/1995 - 03/1998

04/1998 - 09/2001
09/2001 - dén nay

S6 ¢6 phan nam giil:

Trong do6:

Cong ty VL va XD Binh Duong.

Nam

04/02/1970

Xa Tan Ba, huyén Tan Uyén, tinh Song Bé (Binh Duong)
Viét Nam

Kinh

Xa Thanh Phudc, huyén Tan Uyén, tinh Binh Duong
Xa Thanh Phudc, huyén Tan Uyén, tinh Binh Duong
0650. 781222

12/12

Cutr nhan kinh t€ tai chinh, ctr nhan kinh t€ nong lam

Cén bo thué tai cuc thué Dong Nai.

Nhan vién Xuat nhap kh4u kiém tiép thi tai Cong ty TNHH
Nghé Tin Tp.HCM.

K& todn téng hop Cong ty VL va XD Binh Duong (M&C).
Tro 1y Téng Giam doc kiém trudng ban ki€ém todn noi bo
Cong ty VL va XD Binh Duong.

17.284 c6 phan.

+ S6 hitu ¢4 nhan: 17.284 ¢6 phan.

+ Dai dién s& hitu: Khong c6

Nhitng nguoi c6 lién quan ndm giit ¢6 phi€u: khong c6

Hanh vi vi pham phép luat: Khong cé.

Quyén 1gi mau thuan véi Cong ty: Khong c6.

Cam két nam gitt it nhat

50% trong s6 17.284 c6 phan dang nam giif trong vong 03
nam ké tlr ngay niém yét.

. Ba PHAN THI THUYEN HUONG

Chitc vu cong tac hién nay: K& toan thanh toan Cong ty VL va XD Binh Duong, thanh

Gi6i tinh:

Ngay thdng nam sinh:

Noi sinh:

Quadc tich:

Dan toc:

Qué quan:

Dia chi thuong tru:

DT lién lac & co quan:

Trinh do van héa:

vién BKS Cong ty c6 phan gach ngéi Nhi Hiép.
Nir

25/11/1977

Binh Duong

Viét Nam

Kinh

Xa Tan Hung Tay, huyén Cai Nudc, tinh Ca Mau
70/8 Ngai Thang, Binh Thang, Di An, Binh Duong
0650. 751516

12/12
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c. Ba NGUYEN THI MUI

Trinh do chuyén mon:
Qua trinh cong tic:

« 2000 - dén nay:

S6 c6 phan nam gii:

Clr nhan kinh t€, ctt nhan anh vin.

K& toan thanh toan Cong ty VL va XD Binh Duong.
262 c6 phan.

Trong d6:  + S& hitu c4 nhan: 262 c6 phan

+ Dai dién s& hitu : Khong co.

Nhitng ngudi c6 lién quan ndm giit ¢6 phi€u: khong c6
Hanh vi vi pham phép luat: Khong cé.
Quyén lgi mau thuan v6i Cong ty: Khong co.

Cam két nam gitt it nhat

50% trong s6 262 c¢6 phan dang nim giit trong vong 03
nam ké tlr ngay niém yét.

Chiic vu cong tac hién nay: K& todn thanh todn, k€ toan tién luong, thanh vién Ban

Gidi tinh:

Ngay thang nam sinh:
Noi sinh:

Quadc tich:

Dan toc:

Qué quan:

Dia chi thuong tru:

DT lién lac & co quan:

Trinh do van héa:

Trinh d¢ chuyén mon:

Qua trinh cong tic:
. 04/1978 - 12/2000:

+ 01/2001 - dén nay:

S6 ¢6 phan nam giil:

kiém so4t tai Cong ty c6 phan gach ngéi Nhi Hiép.
N

12/11/1956

Thai Thanh, huyén Thai Thuy, tinh Thai Binh
Viét Nam

Kinh

Thai Thanh, huyén Thai Thuy, tinh Thai Binh
209/A Binh Thung, Binh An, Di An, Binh Duong
0650. 749287

10/10

Clr nhan kinh t&€ chuyén nganh K€ toan tai chinh doanh
nghiép san xuat.

K& toan vat tu, k& toan chi tiét, k€ todn téng hop tai cdc Xi
nghiép gach ngéi truc thuoc Cong ty SX VLXD Binh
Duong, Uy viéen BCH Cong doan bo phan.

K& todn chi tiét, k€ toan téng hop, ké toan luong va ké toan
thanh toan tai Cong ty c6 phan gach ngéi Nhi Hiép, Uy
vién BCH Cong doan cong ty khod 2001-2002, Bi thu chi
bo nhiém ky 2003-2005.

3.500 c6 phan

Trong do: + S6 hitu ¢4 nhan: 3.500 c6 phan.

+ Dai dién s& hitu: Khong c6
Nhitng ngudi c6 lién quan nam giit c¢6 phi€u: khong ¢
Hanh vi vi pham phdp luat: Khong cé6.
Quyén loi mau thuan véi Cong ty: Khong c6
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- Camkét ndm giit itnhat ~ 50% trong s6 3.500 c6 phan dang nim giit trong vong 03

nam ké tr ngay niém yét.

13. Tai san.

Gid4 tri tai san c6 dinh theo bdo cdo tai chinh tai thoi diém 30/09/2005:

Tai san c6 dinh hitu hinh va tai san c¢6 dinh thué tai chinh:

Don vi tinh: 1.000 dong

STT Khoén muc Ngl(lgé(!;l) gia Gié( g'} (cj(])j; lai GT((Z;OJ)/NG

1 Nha xudng, vat kién tric 4.820.403 2.599.886 53,94

2 Mady moc thiét bi 5.755.632 2.724.020 47,33

3 Phuong tién van tai 206.494 108.410 52,50

4 Dung cu quan ly 26.936 10.987 40,79
Cong 10.809.465 5.443.303 50,36

Nguon: Brico

14. K& hoach lgi nhuan va cé titc trong 03 nam téi 2005 - 2007.

14.1.

Phan tich diém manh, diém yéu, co hoi, nguy co.

a. Piém manh:

@

&

&

&

Chu tich va Hoi dong quén tri chia Cong ty ndm 16 linh vuc kinh doanh, luon dua ra
cac quyét sach kip thoi trong hoat dong cua Cong ty.

Vi tri hién tai ciia Cong ty thuéan loi vé dudong thuy va dudng bo, nim trong khu vuc
kinh t€ trong diém phia Nam.

Sén pham dugc Bo Xay Dung cong nhan hang Viét Nam chét lugng cao.

Kinh nghiém véi 30 nam trong hoat dong san xuét gach ngéi da.

Tap thé cong nhan c6 tay nghé cao.

b. Piém yéu:

&

&

Bo may quan ly dang trong qud trinh t6 chiic sip x€p lai theo huéng xay dung hé
thong quan 1y chat lugng ISO nén con gap nhiéu khé khian va méGi mé.

Cong nghé 10 nung Tuynel sit dung nhién liéu dau FO nén chi phi cao so véi céc 10
Tuynel méi xay dung st dung than d4 lam nhién liéu.

Nguyén liéu phai van chuyén vé Cong ty vé6i khodng céch xa, nha mdy san xuat
khong dat tai mo nguyén liéu dat sét.

Hé thong phan phoi chua phu day va déu.

¢. Co hoi:

&

Nén kinh t€ Viét Nam dang phét trién, nhu cau tiéu thu céc san phdm d4 xay dung,
gach ngo6i con gia tang va duy tri & muc cao.

DPau tu tai tinh Binh Duong dang phét trién va dugc khuyén khich nhat 1a cac Iinh
vuc gido duc, y té.
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Chinh phu quy dinh han ch€ cac 10 gach tht cong trong khu vuc dan cu, tién do di
doi céc 10 gach tha cong tai Binh Duong va Dong Nai da sap hét han dinh.

Chinh phu tao co ché khuyén khich vé thué thu nhap doanh nghiép cho cédc cong ty
c6 phan tham gia thi trudng chitng khodn.

d. Nguy co:

&

Nhiéu du 4n xay dung nha mdy gach véGi cong nghé 10 Tuynel dét than.

Gia ca vat tu, nguyén liéu, nhién liéu tang.

Hé thong may moc thiét bi, 10 trai da qua st dung lau anh hudéng dén nang suat va
chit luong.

Sén phdm ngéi c6 xu hudng giam siic tieu thu.

14.2. Ké hoach chién lugc thuc hién trong 03 nam.

a. Quanly:

&

&

Cung c6 t6 chiic nhan sy, nang cao tinh chii dong va trdch nhiém ctia cdc cdn bo
cap trudng phong.

P4y manh viéc xay dung hé théng quén 1y chat lugng theo tieu chudn ISO 9001:
2000. bat dugc gidly chiing nhan vao nam 2006 -2007.

Xin phép chti truong Nha nudc tir thué dét sang giao dat cho Cong ty.

b. San xuat.

&

&

Bao dudng mdy mdc thiét bi san xuét d4 xay dung hop ly, gidm thiéu t6i da thoi
gian nghi sita chira.

Xay dung cang duong song va nha chia san phdm phia bo song dé ban hang bang
dudng thuly nhim md& rong thi trudng va doi tugng tiéu thu san pham, ha gid thanh
van chuyén.

Thu mua nguyén liéu dit sét tai nguén mo, kiém soat chat luong dau vao tai nguon
nguyén liéu va van chuyén dudng song, ti€t kiém chi phi van chuyén.

Cai tién, xay dung, sap x€p lai 10 xudng dé tang ty 1é san pham c6 hiéu qua kinh t&
cao, giam san phdm hong. Nghién cttu diéu chinh hop 1y hod mot s6 cong doan san
xut: cdi tién tao thong thodng nang cao dién tich va rat ngin thoi gian phoi say,
céi tién thay déi co cau thiét bi nung dé tiét kiém nhién liéu dau FO va huéng t6i
st dung nhién liéu nung dot 1a than da.

Pam bao chat luong san phdm diing theo nhiing tiéu chudn quy dinh va cam két
cua Cong ty v6i khach hang, giao hang ding thoi gian va so lugng.

Lap du an xay dung nha may mdi tai Bén cat.

c. Tiép thi.

&

&

&

Day manh tiéu thu d4 bing dudong song vé mién Tay (dong bang song Clru Long).
Xay dung mdéi nhan hiéu thuong mai cho san phdm ngéi.

Pa dang héa kiéu ddng san phdm nhim giit vitng vi thé canh tranh véi cic doanh
nghiép khac trong cung nganh.

Trang 38



NHI HIEP

o IE———CO , .
Cong ty C6 phéin Gach ngéi Nhi Hiép BAN CAO BACH

- M& rong thi phan va khai thdc c¢6 chi€u sdu nhu cau tiéu thu tai cdc thi trudng
TP.HCM va céc tinh thuoc Dong Nam bo.

- D4y manh tham gia cung cip cho cdc cong trinh tai c4c tinh thuoc Pong Nam bo.

d. Pau tu.

-~ Xdc tién viéc mua dat tai Bén Cat dé tu khai thac, chii dong nguén nguyén liéu cho
san xudt.

- Tiép tuc ddu tu d€ m& rong mang ludi tieu thu, xay dung méi cdc dai ly tiéu thu
trén khép cac tinh mién Nam. Xay dung clra hang VLXD tai tru s& Cong ty dé kinh
doanh céc ngudn hang vat liéu xay dung ctia Cong ty va cdc ngudn ngoai.

- Dau tu truc ti€p hoac gian ti€p vao linh vuc y t&, gido duc, khu thuong mai.

e. Tai chinh.

- Tham gia niém yét trén thi trudng chitng khodn dé€ nang cao vi thé tai chinh, hinh
anh, ting cudng su hiéu biét va quan tam clia nha diu tu va khdch hang d6i véi
Cong ty va san pham ctia Cong ty. Tao dung hinh &nh tich cuc ctia Cong ty d6i véi
x4 hoi va nha dau tu.

-+ Quan 1y tai chinh minh bach, cong khai.

= Quan Iy chit ché cong ng cha ting Dai 1y, khach hang cu thé.

- Giam s6 ngay quay vong von.

f. Nhan luc.
- Dao tao nang cao tay nghé cong nhan.
- Dao tao va tang cudng nhan luc & khau gidn ti€p nham ddp ting yéu ciu hoat dong

ngay cang da dang ctia cong ty.

14.3. Cac chi tiéu ké hoach thuc hién.

o Nam 2005 Nam 2006 Nam 2007

T Gawi OV Se  cae DWER eaw NS

Vén chit s6 hitu (vén diéu 1¢) 13361 00% 13361  00% 13361  0.0%
(triéu dong)

Doanh thu (triéu déng) 27,000 -4.6% 28,300 4.8% 29,700 4.9%
Loi nhuan trudc thug (tri¢u dong) 4,300 -4.5% 4,500 4.7% 4,700 4.4%
Loi nhuan sau thué€ (triéu dong) 3,096  -20.9% 3,240 4.7% 3,384 4.4%
LN sau thu€ / doanh thu (%) 1147%  -171%  1145%  -02%  11.39%  -0.5%
LN sau thu€ / Von chii s& hitu (%) 23.17%  -209%  24.25% 47%  25.33% 4.4%
C6 tiic (%*Menh gid) 16.00%  -21.4% 16.00% 0.0% 16.00%  0.00%

Theo ké hoach dua ra, nam 2005 doanh thu giam 4,6% so véi nam 2004 do Cong ty du kién sé
gap kho khan nhu: sy khan hi€ém nguoén nguyén liéu tot, su tang gia cua nhién liéu, tinh hinh
canh tranh cta tri truong. Gid xang dau tang cao tic dong dén gia nguyén liéu nhap kho va gia

thanh san phdm va chi phi van chuyén trong khi gid ban khong ting theo kip. Hau qua 1a mot
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s6 san pham khong con hiéu qua nén Cong ty khong san xuat dé dua ra thi trudng. Mat khéc,
cac thiét bi xay xat da cia Cong ty da tan dung gan t6i da cong suit nén doanh thu cta da xay
dung khé c6 thé c6 téc do tang manh nhu nim 2004. Tuy nhién, k& hoach nim 2005 13 k&
hoach diéu chinh do Hoi dong quan tri Cong ty dua ra sau khi can nhéc tinh hinh kinh doanh
06 thang nam 2005, cao hon so vé6i k& hoach do Nghi quyét Dai Hoi Pong ¢ dong dé ra 1a
tang 17% vé doanh thu va 30% vé 1oi nhuan.

Nhitng nam tié€p theo khi cdc k& hoach chién lugc téng thé vé ddu tu, san xuat, quan Iy va ti€p
thi phat huy hiéu qua, cung véi su tang trudng cua nganh, doanh thu va lgi nhuan cua Cong ty

cling s€ tang trudng.

15. Panh gia cta té chire tu van vé ké hoach loi nhuan va cé tic.

Du6i goc do clia t6 chic tu van, Cong ty C6 phan chiing khodn Béo viét da thu thap cdc thong
tin, tién hanh cdc nghién ctu phan tich va danh gid cin thiét vé hoat dong kinh doanh cta
Cong ty C6 phan gach ngéi Nhi Hiép ciing nhu Iinh vuc kinh doanh ma Cong ty dang hoat
dong.

Chiing t6i nhan thdy rang Cong ty C6 phan Gach ng6i Nhi Hiép 1a doanh nghiép c6 hé thong
nha xudng san xuét gach theo cong nghé 10 Tuynel hién dai, c6 doi ngii cong nhan giau kinh
nghiém va Ban lanh dao c6 ban linh, nang dong trong linh vuc san xuét kinh doanh VLXD
ching t6 qua viéc Cong ty da bé sung mat hang san phdm da xay dung md rong linh vuc kinh
doanh rat hiéu qua va hudng téi tuwong lai 1a xay dung nha mdy tai Bén cat. Ngoai ra, Cong ty
duoc dat tai vi tri rat thuan lgi trong phat trién mang luéi tieu thu VLXD tai TP.HCM néi

riéng va viung bong Nam B ndéi chung.

Nén kinh t€ cia Viét Nam dang tang trudng, kéo theo nhu cau st dung céc loai VLXD tang
lén, trong d6 c¢6 dd xay dung va gach ngéi dat nung. Nhu céu tiéu thu cdc san pham da xay
dung va gach ngéi dat nung cang dac biét tang nhiéu hon khi ving Dong Nam Bo 1a viing kinh
t€ trong diém phia Nam c6 toc do ddu tu xay dung céc cong trinh va co s& ha ting rit cao,
chinh vi vay hoat dong kinh doanh clia Cong ty hoan toan c6 thé duy tri su ting trudng trong
nhitng nam téi.

Néu khong ¢6 nhiing dién bién bat thudng gay anh hudng dén hoat dong ctia doanh nghiép, thi
k€ hoach 1oi nhuan ma Cong ty da dé ra trong 3 nam 2005-2007 1a c6 tinh kha thi va Cong ty

ciing dam bao dugc ty 1é chi tra ¢d titc cho ¢d dong nhu ké hoach dé ra.

Chung toi ciing xin luu y rang, cdc y kién nhan xét néu trén dugc dua ra dudi géc do danh gid
clia mot t6 chic tu van, dua trén nhitng co s& thong tin dugc thu thap c6 chon loc va dua trén

1y thuyét vé tai chinh ching khodn ma khong ham y bao dam gia tri cia ching khodn ciing
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nhu tinh chic chin cua nhitng s6 liéu dugc du bdo. Nhan xét nay chi mang tinh tham khao véi

nha dau tu khi tu minh ra quyét dinh dau tu.

16. Thong tin vé nhirng cam két nhung chua thuc hién cia Cong ty.

Khong c6

17. Cac théng tin tranh chap kién tung lién quan té6i Cong ty c6 thé anh huéng dén gia

c6 phiéu:

Cong ty khong c¢6 tranh chap kién tung.
IV. CHUNG KHOAN NIEM YET.
1. Loai chirng khoan: C6 phiéu pho thong
2. Ménh gia: 10.000 dong

3. Tong s6 ¢6 phiéu dang ky niém yét: 1.336.061 c6 phi€u, trong d6 s6 luong c6 phiéu bi
han ché€ chuyén nhugng theo quy dinh cta phép luat va theo Diéu l¢ Cong ty la: 470.019 c6

phiéu.
4. Gia niém yét du kién: 11.201 déng/co phiéu
5. Phuong phap tinh gia: Gia tri so sach.

Str dung gid tri s6 sach (book value) clia Cong ty vao thoi diém 30/09/2005 1am co s& du kién
gia niém yét, Gid s6 sdch c6 phi€u dugc tinh nhu sau:
Voén cht s6 hitu 14.847.935.511

Gi4 s6 séch c6 phiéu = 11.201 déng

phén - ¢6 phi€u quy  1.336.061 - 10.460

-
O

Tong s6 ¢

6. Gioi han vé ty 1¢ nam giir doi v6i ngudi nude ngoai.

Diéu 1¢ t6 chic va hoat dong ctia Cong ty khong gi6i han ty 1& nidm gitt c6 phi€u clia Cong ty
doi v6i ngudi nude ngoai.

Sau khi duoc niém yét tai Trung tam Giao dich Ching khoén, ty 1&é nam giit cia ngudi nudc
ngoai tuan theo quy dinh tai Quyét dinh s6 238/2005/QD-TTg ngay 29/09/2005 cta Thu tuéng
Chinh pht (c6 hiéu luc tir ngay 24/10/2005) vé ty 1é tham gia cua bén nuéc ngoai vao thi
truong ching khoan Viét Nam, trong dé qui dinh t6 chic, c4 nhan nu6c ngoai mua, ban cé
phiéu trén Thi trudng Chiing khodn Viét Nam duoc nam giit t6i da 49% téng s6 ¢6 phi€u niém
yét cuia t6 chitc phat hanh.

7. Cac loai thu€ co lién quan.
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Theo hudng dan tai Thong tu s6 128/2003/TT-BTC ngay 22/12/2003 va Thong tu s6
88/2004/TT-BTC ngay 01/09/2004, ké tir nam 2005 muc thu€ suat thu¢ TNDN 4p dung d6i véi
Cong ty 12 28%.

Theo quy dinh tai Thong tu s6 74/2000/TT-BTC ngay 19/07/2000 ctia Bo Tai chinh, déi véi t6
chiic phat hanh ¢6 chiing khodn dugc niém yét, ngoai viéc duge hudng cac uu dai vé thué€ phi
hgp v6i quy dinh cua Luat thu€ Thu nhap doanh nghiép hién hanh, Cong ty duogc giam 50%
thu¢ thu nhap doanh nghiép phai nop trong hai nam ti€p theo ké tir khi duoc cap gidy phép
niém yét chimg khoan 1an dau tai TTGDCK.

Hién nay, muc thu€ suét thu€ gid tri gia tang 4p dung cho Cong ty 12 5% d6i vdi san pham da
va 10% doi voi cdc san pham gach ngoi.

V. CACPOI TAC LIEN QUAN PEN VIEC NIEM YET.

1. T6 chitc niém yét.
Cong ty C6 Phan gach ngéi Nhi Hiép
Dia chi: Puong DT 743, ap Ngii Thiang, Binh Thiang, Di An, Binh Duong, VN.
bién thoai:  (84-650) 749622 Fax: (84-650) 749287

2. To chitc kiém toan.
Cong ty Dich vu Tu van Tai chinh k€ toan va kiém todn - CN Tp.HCM (AASC).

Tru so: 29 Vo Thi Sau, Quan 1, TP.HCM
bién thoai:  (84-8) 8205944
Fax: (84-8) 8205942

3. Té chitc tu van.
Cong ty C6 Phian Chitng Khoan Béo Viét

Dia chi: 94 Ba Triéu, Hoan Kiém, Ha Noi.

Dién thoai: (84-04) 943 3016 Fax: (84-04) 943 3012
Chi nhanh: S6 11 Nguyén Cong Trit, Quan 1, Tp.H6 Chi Minh.

Dién thoai: (84-8) 8218564- 9141995 Fax: (84-8) 8218566

VI. CAC NHAN TO RUI RO.

1. Rui ro bién dong Kkinh té.

Mic do tang trudng cta nén kinh t€ 14 mot nhan t6 quan trong quyét dinh téc do ting trudng
cta nganh xay dung va qua d6 gian ti€p anh hudng t6i nganh san xuat vat liéu xay dung. Nhu
vay, mot nén kinh t€ tang truéng manh va 6n dinh s& kéo theo nhu c4u sdn phdm xay dung gia
tang va nguoc lai, nén kinh t& phat trién tri tré s& anh hudng tiéu cuc dén hoat dong kinh doanh

cua nganh san xuat vat liéu xay dung.
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San pham ctia Cong ty duoc tiéu thu bdi cdc cong trinh xay dung cao oc, nha & trén dia ban
bong Nam Bo. Do vay, toc do va viéc duy tri su tang trudng kinh t€ cia Viét Nam c6 tic dong
manh mé dén viéc dau tu xay dung Cong trinh va cong nghiép va dan dung.

Viét Nam c6 t6c do tang trudng kha cao va 6n dinh: nam 2002 dat 7,1% va nam 2003 la
7,23%, nam 2004 dat 7,7 %. Cac chuyén gia phan tich déu cho rang, trong cic nam tdi, toc do
tang trudng GDP clia Viét Nam duy tri & mic 7- 8%/nam la hoan toan kha thi. Su phét trién
lac quan ctia nén kinh t€ c6 anh hudng t6t dén su phat trién clia nganh san xuat VLXD va hoat

dong kinh doanh ctia Cong ty C6 phan Gach ngéi Nhi Hiép.

2. Rui ro phap luat.

La doanh nghiép Nha nuéc chuyén sang hoat dong theo hinh thitc cong ty c6 phan va niém yét
trén thi truong chiing khoan Viét Nam, hoat dong ctia Nhi Hiép chiu anh hudng cua cac van
ban phdp luat vé cong ty c6 phan, ching khoan va thi trudng ching khoan, Luat va cdc vin
ban dudi luat trong linh vuc nay dang trong qua trinh hoan thién, su thay déi vé mat chinh sach
luon ¢6 thé xdy ra va khi d6 it nhiéu s& anh hudng dén hoat dong quén tri, kinh doanh cua

Cong ty.

3. Rii ro nguon nguyén liéu.

Chu truong quan ly tap trung nguon tai nguyén quoc gia da dan dén viéc hinh thanh ciac doanh
nghiép doc quyén khai thdc dit sét phan bo theo timg ving lanh thé. Hon nita, chi phi van
chuyén chi€m ty trong I6n trong téng chi phi san xudt do tinh chat cong kénh, gid tri thip cta
nguyén liéu dat sét da dan dén viéc moi nha mdy san xuat gach ngéi thuong phu thuoc vao

mot hodac mot s6 it cac nha cung cdp dat sét nhat dinh.

O khu vuc tinh Binh Duong chi ¢6 tit 2 - 5 doanh nghiép chuyén cung cdp nguyén liéu dat sét.
Hién nay, nguyén liéu dat sét ctia Cong ty chi do mot doanh nghiép cung cap chinh, mac du
Cong ty di c6 quan hé lau dai v6i nha cung cap va chua dé xdy ra truc tric ndo trong qué kh,
nhung su lua chon nay da it nhiéu lam giam tinh cht dong ctia Cong ty vé gia ca, chat lugng
dau vao va ké ca tinh 6n dinh clia nguyén liéu.

Tuy nhién, trong thoi gian t6i cong ty sé€ chii dong quan hé vé6i nhi€u nha cung cép, mua mo

dat sét, tu khai thac nguyén liéu.

4. Rui ro tai chinh.

Cong ty thuc hién chinh sich tin dung ban hang véi cic Dai 1y va nhitng khiach hang xay dung
cong trinh. Tin dung ban hang lu6n tao rui ro cho cidc doanh nghiép khi thuc hién, do anh
hudng tir viec mat kha nang tra no ctia cac doi tac, di€u nay it nhiéu anh huéng dén tinh hinh

tai chinh ctia bén cap tin dung. Cong ty thuc hién cap tin dung cho cac d6i tac trén co sd 1ap ho
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so vé nang luc cta d6i tdc can cit vao cac yéu to khao sit vé nang luc tai chinh, kha nang tiéu
thu, uy tin dé dinh han mitc nén han ché dén mc thap nhat nhitng thiét hai phat sinh trong qué

trinh thuc hién.

5. Riiro khac.
Cac rui ro khac nhu thién tai, dich hoa, hoa hoan .v.v... 1a nhiing rai ro bat kha khang, néu xay
ra s€ gy thiét hai cho tai san, con nguoi va tinh hinh hoat dong chung ctia Cong ty.

VII. PHU LUC.

1. Phu luc I: Diéu 1é Cong ty.

2. Phu luc II: Bio céo kiém toan nam 2003, 2004 va béo cdo tai chinh 09 thdng nam 2005.
3. Phu luc III: Chitng nhan dang ky nhan hi¢u hang hod.

4. Phu luc IV: Gidy dang ky hoat dong kinh doanh.

5. Phu luc V: Chi tiét tai san c6 dinh thoi di€ém 30/09/2005.
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CHU KY CHU TICH HOI PONG QUAN TRI, TONG GIAM
POC, TRUONG BAN KIEM SOAT, KE TOAN TRUONG

KE TOAN TRUONG TRUGNG BKS GIAM POC
TRAN NGOC TUYEN NGUYEN HONG CHAU PHAM TRONG NHAN
CHU TICH HPQT

HUYNH THANH SON



